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Minutes, Adopted November 14, 2013 

Iron County Taum Sauk Fund Board of Directors 

October 10, 2013 

Quad County Fire Protection District Firehall, Viburnum, MO 

1. The meeting of the Board of Directors was called to order at 5:30 pm. T. Sappington read the statement 

of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer and J. Mills were present. Director K. Snider was absent. 

3. B. Parker, K. Perry, D. Atkins, C. Jones, C. Sappington, T. Sappington, S. Burgess, and M. Crowell were also 

present. 

4. Minutes of the September 25, 2013 meeting of the Board of Directors were adopted unanimously 

following a motion from M.B. Brewer and a second by B. Matt. 

5. B. Matt reported that ICTSF had a checking account balance in FSCB at the end of September 2013 of 

$1,000.38. The checking account balance with Great Southern at the end of September 2013 was 

$39,167.78. The value of the Investment account 14830 at the end of September was $2,667,375.89. 

The value of the Investment account 15550 at the end of September was $995,409.62. ICTSF's Total 

Liabilities and Net Assets = $3,702,952.67. ICTSF spent $21,174.27 in September.  

The September treasurer’s report was adopted unanimously following a motion by B. Matt and a second 

by M.B. Brewer. The Board reviewed and adopted the investment account printout from Edward Jones 

showing the account value and transactions.  

6. K. Perry presented the accounts payable. B. Matt made a motion to pay the $26,514.95 invoice (no. 13-

1189) received from TIP Strategies. M.B. Brewer seconded the motion. Following discussion the motion 

failed. M.B. Brewer and T. Sappington voted Yes. B. Matt and J. Mills voted No. B. Matt said he did not 

want to pay. He considered the draft report to be inadequate. J. Mills said he was not happy with the 

report. 

B. Matt made a motion to have K. Perry call TIP Strategies and then hold payment on the invoice until we 

receive the 2nd version of the report. J. Mills seconded the motion. J. Mills said he did not want to pay TIP 

Strategies anything. 

Following discussion, B. Matt withdrew his motion. 

Following further discussion regarding the payment requirements in the contract, J. Mills made a motion 

to allow legal counsel B. Parker time to review the contract and table action on the invoice. B. Matt 

seconded. M.B. Brewer, J. Mills, and B. Matt voted Yes. T. Sappington voted No. The motion carried. 
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B. Parker inquired about the terms of the invoice. K. Perry reported that the invoice says “Net 30” and it 

is dated Sep. 30. That means we would have ‘til Oct. 30 to pay it. Our next meeting is Nov. 14, 2013. 

The Board directed K. Perry to call TIP Strategies and tell them the invoice was not paid because the 

Board does not agree with the % complete described in the invoice. 

7. K. Perry presented the minutes of the of the October 2013 unanimous telephone vote of the Audit 

Committee. The minutes were adopted unanimously following a motion by B. Matt and a second by M.B. 

Brewer. K. Perry reported he has signed the engagement letter and sent it to Maloney Wright & Robbins.  

8. K. Perry presented the proposed changes to the Bylaws that have been under review by the Board for 

>30 days, as required by the Bylaws. If adopted, the proposal would allow the Board to conduct an 

accountant’s review in lieu of an audit. B. Matt made a motion to adopt the proposal. It was seconded by 

J. Mills. The motion passed unanimously. The Bylaws are changed. 

9. B. Parker reported that he contacted the AGO to request their approval to amend the Articles of 

Incorporation to clarify that funding for profit businesses and individuals was permitted. After review by 

upper management, the MO AGO replied that they would not allow a change to the Articles, citing 

concerns about how changes may trigger unintended consequences. The AGO offered no interpretation 

of the specific passages in the Articles. B. Parker has reviewed the Articles of other organizations that 

fund for profits and individuals and that have identical language in their Articles. Therefore, he believes 

that the language would be interpreted to mean that it is ok, although this is not a formal legal opinion. 

B. Matt commented that the remarks about unintended consequences concern him. J. Mills made a 

motion to not fund private individuals or for-profit businesses. There was no second. The motion failed. 

B. Matt made a motion to go back to the AGO with a copy of our plan (report) and identify for them the 

projects that could not be done in the community if AGO intends that we be prohibited from funding for 

profit businesses and individual. T. Sappington seconded the motion. 

T. Sappington and B. Matt voted Yes. J. Mills voted No. M.B. Brewer abstained. 

10. K. Perry updated the Board on openings and elections. B. Matt and K. Snider will end their current terms 

on 12/31/13. Advertisements are in the papers now and will continue. The election to fill these openings 

will occur at the next Board meeting on November 14, 2013 in Ironton. At least one of these slots may 

be filled by someone from census tract 9501 (near Viburnum). Four of the Directors on the Board must 

reside in Iron County. T. Sappington is not permitted by the Bylaws to be re-elected as President. 

11. B. Parker presented information regarding census tracts: 

J. Mills lives in 9504 

B. Matt lives in 9501 

M.B. Brewer lives in 9702 
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T. Sappington lives in 9703 

K. Snider lives in 9702 

At no time can more than two Directors reside in the same census tract. 

The Board directed K. Perry to send a copy of the census tract map from B. Parker to all Directors. 

12. B. Matt requested that a TIP Strategies consultant be present at the next Board meeting to explain what 

has been done with the report and receive feedback.  

13. The Board directed K. Perry to set up a conference call with E. Bax to answer questions they have 

regarding her comment email. 

14. During the public comment agenda item, M. Crowell said she hopes the TIP Strategies report will 

educate us on what is the best thing for Iron County to do from a professional’s perspective. T. 

Sappington commented that we have plenty of ideas, we just don’t know what’s best. The answer to 

that question is the reason why we hired a consultant. J. Mills said he hadn’t seen the consultant do 

anything with the community information. B. Matt reinforced the comments made at the meeting in 

Annapolis:  we want to know why they make the recommendations they offer. M. Crowell also asked to 

Board to take note of the Douglas Dream Center in Cape Girardeau. They are a 501(c)(3) and they give 

money to businesses, make micro-loans, and review/evaluate business plans. A non-profit in St. Louis 

buys buildings, rents them out, and turns then rent payments around for new investments. 

15. During the public comment agenda item, D. Atkins commented that DCAI will wait until the next draft of 

the report is available online to review it. He emphasized that DCAI would like to partner with ICTSF. He 

pointed out that tourism money is important, but that revenue and those jobs are seasonal.  

16. M.B. Brewer commented that she is eager to see what the top 10 recommendations will be. 

17. B. Matt requested an update on the Amtrak platform project. The Board directed K. Perry to arrange the 

update. 

18. At 6:55 pm a motion to adjourn was made by M.B. Brewer. J.Mills seconded. The resolution passed 

unanimously. The meeting adjourned at 6:56 pm. 

Respectfully submitted, 

Brian Matt, Secretary 


