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DRAFT Minutes 

Iron County Taum Sauk Fund Board of Directors 

November 14, 2013 

Iron County Courthouse, Ironton, MO 

1. The regular meeting of the Board of Directors was called to order at 5:37 pm. T. Sappington read the 

statement of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer, K. Snider and J. Mills were present.  

3. B. Parker, K. Perry, D. Atkins, G. Dinkins, N. Owens, K. Wooten, D. Barzowski, B. Roney, C. Hendron, D. 

Sneller, J. Nicholson, C. Dinkins, S. Nelson, S. Nelson, M. Grojek, R. Pribble, J. Swaringim, K. Gray, S. 

Keeney, M. Alesandrini, S. Harmon, T. Stellman and N. Moore were also present. 

4. Minutes of the October 10, 2013 meeting of the Board of Directors were adopted unanimously by vote 

of the Board. 

5. B. Matt reported that ICTSF had a checking account balance in FSCB at the end of October 2013 of 

$1,000.38. The checking account balance with Great Southern at the end of October 2013 was 

$35,549.56. The value of the Investment account 14830 at the end of October was $2,732,998.87. The 

value of the Investment account 15550 at the end of October was $1,015,801.53. ICTSF's Total Liabilities 

and Net Assets = $3,785,350.34. ICTSF spent $26,256.84 in October.  

The October treasurer’s report was adopted unanimously following a motion by K. Snider and a second 

by J. Mills. The Board reviewed and adopted the investment account printout from Edward Jones 

showing the account values and transactions.  

6. K. Perry presented accounts payable for November. M. B. Brewer made a motion to pay TIP Strategies’ 

outstanding invoice in the amount of $26,514.95. K. Snider seconded the motion. Following discussion, 

further action on the motion was tabled until B. Matt could provide input on the percent complete of 

the TIP Strategies report. The motion was withdrawn. 

7. K. Perry handed out a written report from C. Kelsheimer regarding progress on the Amtrak project. 

Someone commented that he disagreed with some items contained in the report. ACTION:  The Board 

requested that K. Perry contact C. Kelsheimer and invite her to make an oral report to the Board at the 

December meeting. 

8. B. Parker reported to the Board that Article 4.5 in the corporation’s Bylaws prohibits public officials from 

serving as Directors. Because there was concern about the roles of 3 people who are nominees, he 

looked at the definition provided in the bylaws, which includes officers of public governmental bodies, 

and in Missouri Sunshine Law. 
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Generally, one can use the commonly accepted meaning of words to interpret the meaning of the 

bylaws, or, one can use the intended meaning of the author. Since in this case the language was 

authored by the Missouri Attorney General’s Office it seems reasonable to conclude that they meant the 

definition provided in the MO Sunshine Law. 

Based on that definition, B. Parker believes that B. Roney, G. Dinkins, and K. Wooten are prohibited from 

serving as a Director of ICTSF. Since this is a gray area, B. Parker advised, if the Board moves forward and 

considers them acceptable nominees, they may be challenged later by anyone who is dissatisfied with an 

action taken by the Board. 

B. Matt asked who remains, if these are excluded as nominees? K. Perry reported that C. Dinkins, S. 

Nelson, and C. Hendron would be the remaining nominees.  

B. Matt made a motion to accept B. Parker’s advice and exclude B. Roney, G. Dinkins, and K. Wooten 

from election. M.B. Brewer seconded the motion. The motion carried by unanimous vote of the Board. 

B. Matt reminded nominees that if anyone would like to resign from his position on the public 

governmental body, he could stand for election tonight. 

9. At 6:06 pm K. Snider made a motion to go into closed session. It was seconded by J. Mills. The motion 

was adopted by unanimous roll call vote of every Director. 

10. However, the Board remained in open session. At 6:07 pm, following open discussion about the agenda, 

K. Snider made a motion to come out of closed session. M.B. Brewer seconded the motion. The motion 

was adopted by unanimous roll call vote of every Director. The Board resumed open session. 

11. T. Stellman, TIP Strategies, discussed revisions to the Draft report with the Board. 

J. Mills asked it TIP Strategies had come up with specific projects. T. Stellman replied, Yes.  

T. Stellman also reported on these revisions to the report: 

 Removed any ties to location for projects 

 Addressed the question of unifying the 3 population areas 

 Completed the 1st cut at the implementation matrix in section 4; the dot indicates the start of 

the action/activity 

 Columns could be added to the matrix, for example, budget 

 Updated the metrics section 

 Replaced grant application with one more focused on business 

 Changed the order of strategies so that “business development” is first 
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 Added an inclusion of small businesses 

 Removed the designation “catalyst project”; these are ALL high-priority projects 

 Added a section about Board representation 

 Added ideas gained from the public meetings that were not captured in the previous version 

 Removed grant application from the Appendix 

 Added an action item for downtown redevelopment 

T. Stellman also handed out a preliminary spreadsheet of all ideas that were discussed during the 

information gathering part of the project. He is in the process of populating it with a description of the 

idea and rationale. He does not recommend this be a part of the report; rather it is a tool for capturing a 

fuller discussion of every idea that came up. No due diligence was done on these ideas. 

B. Matt requested that this spreadsheet be divided up/categorized by population area and 

significance/importance.  T. Stellman said he would give this some thought. 

B. Matt also asked about how meetings with officials went. Particularly at the state level, officials were 

optimistic but understood what the challenges are Iron County faces. The Regional Planning Commission 

is very interested in the Glover site. They can have a role in identifying candidates for that site. But 

everyone is encouraged to think long-term, as far out as 10 years. 

J. Mills asked about higher ed. T. Stellman acknowledged the idea was raised. It would involve multi-

institutional community college or university courses at satellite locations. This is not a part of TIP’s 

recommendations at this time. 

T. Stellman encouraged the board to review the Ozark incubator power point presentation that was sent 

out to the Board by email. T. Stellman will continue to move forward on the scoring sheet for evaluating 

projects.  

Board members were asked to get their comments to T. Stellman no later than Dec. 1. The due date for 

the next version of the report from TIP Strategies is Dec. 12. 

K. Snider commented that people in the community have commented to him that they have read the 

report. The draft has been published on the web site, www.ICTSF.org. 

12. J. Mills asked that ICTSF invite and involve the regional planning commission. T. Sappington commented 

that they had attended at least one of the public meetings. The public roll-out meeting will be a good 

opportunity to make a good impression and begin a fuller relationship with both the regional planning 

commission and state officials/agencies. We intend to go back and ask for their support and 

involvement. T. Sappington also said ICTSF could get the RPC involved in ICTSF committees. The TIP 
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report recommends expanding to include ex officio participation in the Board, and starting a committee 

to deal with the Pilot Knob Mountain development project.  The RPC could be involved in both of these. 

13. The Board discussed the public roll out meeting. It will be held on January 16 at Selah Among the Hills 

retreat center. The address is 25 Assembly Lane, Arcadia, MO. Please see www.selahamongthehills.com. 

The Board agreed to begin the event at 6:00 pm. A Director should act as spokes person to welcome the 

public, give a brief history and report that the Board has adopted the Plan. If dignitaries are present, they 

should be introduced and given the opportunity to make remarks. T. Stellman will give a presentation 

with visual display on the big screen monitor for approximately 20 minutes, explaining the details of the 

report. K. Perry and T. Stellman will work together to develop a rolling slide show of pictures from 

around the county highlighting various amenities/sites. 

14. T. Sappington suggested that the Board move forward to select people from the community to serve on 

two committees:  1) to identify, evaluate and recommend the hiring of an economic development 

professional to be an employee of ICTSF, and 2) to begin work on the Pilot Knob Mountain development 

project, as described in the TIP Strategies recommendation in the draft report. 

B. Matt said we should not hire an economic development employee until we’ve adopted a resolution to 

change who we are, as recommended in the report, and become the economic development arm of Iron 

County. 

B. Matt also suggested that ICTSF not move forward on the Pilot Knob Mountain development project 

until the final report has been adopted by the Board. 

D. Barzowski commented that Rita Henroid served as an economic development person for the County 

using grant monies for a 2-year period. She spent some time after that 2-year period raising funds to 

support her job. It was not a County position, although the County provided office space for her. 

J. Mills inquired whether we could get a new grant to hire a person in that role. No one knew the answer 

to his question.  

15. The Board discussed involving the Regional Planning Commission. It was reported that C. Buckheit had 

agreed to participate on substantive matters regarding economic development, if he were invited.  

J. Mills asked again that ICTSF get the Regional Planning Commission involved. 

16. M.B. Brewer made a motion to move forward on creating a committee that will make recommendations 

and take action on the Pilot Knob Mountain development project recommendation. The motion was 

seconded by K. Snider. J. Mills abstained. B. Matt abstained. The motion failed to receive sufficient votes 

to pass. B. Matt commented that the Pilot Knob project is not a special project. We will wait until we 

receive a final report and it is adopted by the Board. 

17. A motion to pay the TIP Strategies invoice was made and seconded. T. Sappington, B. Matt, K. Snider, and 

M.B. Brewer voted Yes. J. Mills abstained. The motion carried. 

http://www.selahamongthehills.com/
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18. During the public comment agenda item, D. Barzowski inquired about the relationship between ICTSF 

and the Amtrak project. T. Sappington replied that ICTSF provided funds for the engineering plan in the 

past. 

D. Barzowski also commented that he is getting feedback from people who are expressing they hope 

ICTSF begins to take action. 

B. Matt commented that we are holding off until we really change who we are and the way we do 

business. 

D. Barzowski further commented that the things that are recommended in the report won’t happen 

unless an economic development employee is hired. 

19. During the public comment agenda item D. Atkins commented that he did not understand the timeline 

for the projects that are recommended in the report. He does not understand the process.  

K. Perry replied that the schedule is:  Board members will provide comments by Dec. 1, TIP will provide 

the next draft by Dec. 12. After Dec. 12 the board will adopt the report. A public roll out meeting will 

happen on January 16.  

He also commented that some of the recommendations have specific outcomes, but others are more 

process oriented. 

D. Atkins recommended that the Board choose a project or two with a defined outcome to kick off the 

economic development effort. 

20. During the public comment agenda item, D. Barzowski  further commented that ICTSF is taking a very big 

risk by having a kick-off meeting and unveiling a plan when it may not be able to do it. If the Board does 

not resolve what it can do by January 16, then it’s going to look bad.  

21. K. Snider made a motion to go in to closed session to evaluate and elect Board members to fill two 

openings. The motion was seconded by J. Mills. The motion passed by a unanimous roll call vote of every 

Director. The Board went into closed session in a side room at 7:20 pm. 

C. Dinkins was invited into closed session. Following her discussion with the Board, C. Hendron was 

invited into closed session. Following his discussion with the Board, the Board attempted to meet with S. 

Nelson, who was not present at the time. 

22. At 9:00 pm, Directors came out of close session and announced that B. Matt had been elected to fill the 

opening created by the end of his current term. It was also announced that neither candidate received 

sufficient votes to be elected to fill the opening created by the end of K. Snider’s term. ICTSF will re-open 

nominations, set a new election date, and hold another election to fill the opening. 
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23. At 9:01 pm a motion to adjourn was made and seconded. The resolution passed unanimously. The 

meeting adjourned. 

Respectfully submitted, 

Brian Matt, Secretary 


