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DRAFT Minutes 

Iron County Taum Sauk Fund Board of Directors 

July 11, 2013 

Quad County Fire Protection District Firehouse, Viburnum, MO 

1. The meeting of the Board of Directors was called to order at 5:33 pm. T. Sappington read the 

statement of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer, and K. Snider were present. J. Mills was absent. 

3. B. Parker, K. Perry, J. Nicholson, and L. Mayfield were also present. 

4. Minutes of the June 13, 2013 meeting of the Board of Directors were adopted unanimously 

following a motion from B. Matt and a second by K. Snider. 

5. Minutes of the June email vote of the Board of Directors were approved unanimously following a 

motion from B. Matt and a second by K. Snider.  

6. B. Matt reported that ICTSF had a checking account balance in FSCB at the end of June 2013 of 

$46,433.52. The value of the Investment account 14830 at the end of June was $2,594,583.57. 

The value of the Investment account 15550 at the end of June was $988,125.36. ICTSF's Total 

Liabilities and Net Assets = $3,629,142.45. ICTSF spent $24,078.49 in June.  

B. Matt also reported the new checking account with electronic bill pay service has been opened 

at Great Southern. He has issued the following payments: 

7/9 Wayne County Journal $151.20 advertising 

7/9 Mountain Echo $186.00 advertising 

7/10 VEDAC $250.00 room rental 

7/10 Thurman Shinn $650 invoice for accounting services 

7/12 Kevin Perry $1,000 contracted project management services 

7/12 Kevin Perry $1,400 contracted executive director services 

7/12 Kevin Perry $323 expense claim for telephone and meeting expenses 

Since these were paid in July, they will appear in the July Treasurer’s report. 
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The June treasurer’s report was adopted unanimously following a motion by K. Snider and a 

second by B. Matt. The Board reviewed and adopted the investment account printout from 

Edward Jones showing the account value and transactions.  

K. Perry reminded the Board that $1,000 remains in the FSCB checking account. At the 

appropriate time, that money will be transferred to the Great Southern account. 

7. B. Matt reported that he would send information so that each authorized signer or those who 

needed access to reports could access the new checking account electronically. The app for 

iPhone works. He is working with the CPA to get access to the account info. B. Matt will also give 

the paper checks to M.B. Brewer. 

Currently two signatures are required on paper checks. B. Matt will work with the bank to get 

that changed to one person. T. Sappington and M.B. Brewer will need to go in and sign new 

papers. 

8. J. Nicholson reported that the second fifth of the money in the new investment fund was 

transferred earlier in the day. The remaining 3/5 will be moved over the next 3 months. 

9. T. Sappington asked K. Perry to work with TIP Strategies so that the Board can see their analysis 

of historic data (e.g., employment, workforce) before the next Board meeting. 

10. B. Matt made a motion that the August 8 meeting of the Board be held in Ironton at the 

Courthouse. K. Snider seconded. The resolution passed by unanimous vote. 

11. K. Perry presented the accounts payable list for July. K. Snider made a motion, seconded by M.B. 

Brewer to pay the invoice from TIP Strategies. The motion carried unanimously.  

12. The Board directed K.Perry to meet with TIP Strategies and conduct a detailed contract review, 

and update the Board on the status of the deliverables in the contract. K. Perry reported that J. 

Roberts would be present in Ironton at the next Board meeting. 

13. The Board directed K. Perry to contact the President of RVRA and request the second half of the 

information needed for the close-out certification. 

14. Following discussion, members of the Audit Committee requested that we set a date for a 

conference call meeting of the Audit Committee. Wednesday, July 24 at 9:30 am was selected. 

The Board directed K. Perry to coordinate with J. Mills to participate in this meeting. 

15. B. Parker was directed to come back to the Board with proposed language that could be 

adopted. B. Parker was also directed to seek the appropriate approval from the Missouri 

Attorney General’s Office as required. 
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16. B.Parker reported that the corporation registration report was due to the Secretary of State. He 

filed the paper work and paid. He will present an invoice for the filing fee at a subsequent 

meeting. 

17. The Board discussed and reviewed 3 pieces of correspondence from G. Dinkins, R. Gay, and K. 

Jones. Mr. Dinkins requested that ICTSF divide up the funds between the west, central and 

southern parts of the county. Mr. Gay suggested that tourism is the only option that makes 

economic sense for Iron County. Mr. Jones discussed the need for an upgraded, full service 

grocery store so Iron County citizens would not go to Park Hills or Potosi for groceries. He also 

suggested that we work with Ameren to make public tours of the pumped storage reservoir 

available to the public. The Board directed K. Perry to send letters to each thanking them for 

their input, letting them know that their ideas will be considered in the process, and that the 

Board would not take any action on these ideas until the TIP Strategies recommendation 

report/plan is complete. 

18. B. Parker reported that T. Merello of RVRA spoke to him and communicated that RVRA would not 

provide a proposal in response to our active RFP because they received advice that they could 

not respond without jeopardizing their non-profit status. They also had concerns about the 

ownership of the websites. B. Parker communicated, after consulting with T. Sappington, that it 

was not the intent of ICTSF to preclude RVRA from proposing. Nor was ICTSF implying anything 

about the ownership of the sites. 

B. Matt made a motion to cancel the RFP and extend the existing grant with RVRA for a year. K. 

Snider seconded the motion. 

Following discussion regarding the deadline for RFP submission, August 1, B. Matt withdrew his 

motion. K. Snider withdrew his 2nd. 

The Board directed K. Perry to quickly send a letter to the President of RVRA communicating 

that:  ICTSF invites a proposal from RVRA, there was no intent to bar them, ICTSF wants them to 

propose in a manner that does not jeopardize their tax status, and ICTSF did not intentionally 

make any representations about who owned the websites. 

19. The Board reviewed the last 3 slides on the powerpoint presentation made by T. Stellman, TIP 

Strategies, during the recent public meetings. B. Matt discussed a criteria matrix for evaluating 

projects. It is difficult to develop this matrix. He also indicated that ICTSF needs to settle on a 

budget for what it wants to spend on projects. The Board directed K. Perry to set up a 

conference call with TIP Strategies to discuss how Board members might prepare for the 

discussion that will take place at the Board meeting on August 8 regarding recommended 

projects and selection criteria.  
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20. During the public comment session, both J. Nicholson and L. Mayfield noted that public tours of 

the Ameren pumped storage reservoir would be very positive. The Board directed K. Perry to 

contact J. Roberts, TIP Strategies, to see if he had a contact at Ameren who might receive this 

public suggestion. 

21. A motion to adjourn was made, seconded and passed unanimously. The meeting adjourned at 

7:55 pm. 

Respectfully submitted, 

Brian Matt, Secretary 


