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DRAFT Minutes 

Iron County Taum Sauk Fund Board of Directors 

January 15, 2014 

Viburnum Country Club, Viburnum, MO 

1. The regular meeting of the Board of Directors was called to order at 5:38 pm. B. Matt read the statement 

of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer, N. McKie, and J. Mills were present.  

3. B. Parker, K. Perry, D. Atkins, D. Barzowski, J. Nicholson, M. Alesandrini, J. Dismuke, B. Lourwood, and L. 

Mayfield were also present. 

4. B. Matt announced that the newly elected officers of ICTSF are B. Matt, President, N. McKie, Treasurer, T. 

Sappington, Secretary. 

5. B. Matt swore in N. McKie as the newest Director. 

6. J. Mills made a motion to authorize the Treasurer or his designee, for a period of one year, to 1) pay all 
routine accounts payable obligations, excluding payments to grantees, of $1,500 or less, and 2) pay any 
obligations with an electronic bill paying system. T. Sappington seconded. The motion passed by a 
unanimous vote. 
 

7. K. Perry collected signed certifications from each Board member indicating they had reviewed and 
understood the conflict of interest provisions in the bylaws. This is a requirement of the bylaws. 

 
8. Minutes of the December 12, 2013 and December 27, 2014 meetings of the Board of Directors were 

adopted unanimously by vote of the Board, following a motion by J.Mills, which was seconded by M.B. 
Brewer. 

 
9. K. Perry reported that ICTSF had a checking account balance in Great Southern at the end of December 

2013 was $51,820.91. The value of the Investment account ending 4830 at the end of December was 

$2,722,633.66. The value of the Investment account ending 5550 at the end of December was 

$1,024,607.35. ICTSF's Total Liabilities and Net Assets = $3,799,061.92. ICTSF spent $6,415.62 in 

December.  

The December treasurer’s report was adopted unanimously. The Board reviewed and adopted the 

investment account printout from Edward Jones showing the account values and transactions.  

J. Nicholson advised the Board that the 10-year Bond was rising rapidly. 

10. M.B. Brewer made a motion to adopt the December 2013 financial statement as the annual statement 

for ICTSF. This is required by the bylaws. The  motion was seconded and adopted by unanimous vote. 
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11. K. Perry presented accounts payable for January, which included a $1,400 invoice from K. Perry for 

contracted services as Executive Director, a $109.369 expense claim from K. Perry for meeting food and 

cell phone, a $1,000 invoice from K. Perry for contracted services as project manager, a $350.75 invoice 

(#34109) from Thurman Shinn & Co. for accounting services, and a 27,221.22 invoice from TIP Strategies 

(#131217). J. Mills made a motion to not pay any of the TIP Strategies invoice until the contract is 100% 

complete. There was no second. T. Sappington made a motion to pay $24,000. There was no second. 

M.B. Brewer made a motion to pay $15,000 of the TIP Strategies invoice. B. Matt seconded. T. 

Sappington, M.B. Brewer, N. McKie, and B.Matt voted Yes. J. Mills voted No. The motion passed. 

12. K. Perry was directed to call TIP Strategies and explain their action. 

13. K. Perry reported that the final Accountant’s Review report had been received from Maloney Wright and 

Robbins. The report was distributed in each Director’s packet. The Audit Committee should review the 

report and come back to the Board with a recommendation in February. J. Mills said he would meet with 

M.B. Brewer on this. 

14. K. Perry reported that C. Kelsheimer was not present because she had nothing to report on the Amtrak 

project. Nothing has transpired since last month. 

15. T. Sappington reported that the special hiring committee met earlier in the day and discussed a variety of 

topics. They agreed to meet again on 1/30/2013 in Viburnum at 3:00 pm. 

16. J. Mills made a motion that the entire Board constitutes the Grants Committee. M. B. Brewer seconded. 

The motion passed by unanimous vote. 

17. T. Sappington made a motion that B. Matt be the chairman of the Grants Committee. M.B. Brewer 

seconded. The motion passed by unanimous vote. 

18. A motion was made to appoint J. Mills, M.B. Brewer, and T. Sappington as the Audit Committee. M.B. 

Brewer seconded. The motion passed by unanimous vote. 

19. T. Sappington made a motion to appoint J. Mills the chairman of the Audit Committee. M.B. Brewer 

seconded. The motion passed by unanimous vote. 

20. B. Matt made a motion to make B. Matt and N. McKie the Investment Committee. The motion was 

seconded and passed unanimously. 

21. B. Matt made a motion to appoint N. McKie the chairman of the Investment Committee. The motion was 

seconded and passed unanimously. 

22. K. Perry updated everyone on the actions taken by the Board at the working session earlier in the day: 1. 

The Board will obtain a formal legal opinion on whether they can fund projects by for profit companies 

an natural born persons, 2) the Board will add the SE MO RPC Director as a non-voting member of the 

Board, 3) The board will alter eligibility so that only officials elected on election day are prohibited from 
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serving as a Director of ICTSF, 4) The Board will be expanded by two, 5) The board declared that it 

intended to be the official economic development body of Iron County, 6) and the board will change the 

name of ICTSF.  

23. D. Barzowski, Directors, and others in the audience discussed a variety of ways that ICTSF could move 

beyond simply declaring itself the official economic development organization for the County. D. 

Barzowski commented that there is an Arcadia Valley Industrial Development Board and it may have as 

much as $30,000. There was also an enterprise zone, which has now expired. Participants discussed 

going to the Commission for “official recognition.” The general theme of the conversation was that some 

believed ICTSF would be best served and the people of the County would be best served if ICTSF was 

somehow sanctioned or appointed by County government to do economic development work. 

24. ACTION:  K. Perry was directed to meet with C. Buchheit and D. Barzowski to identify ideas and options 

for how ICTSF might be officially recognized. He will report back at the next meeting. 

25. B. Parker added that under 349 RSMo any three taxpayers can submit to a governing authority a request 

to be designated an Industrial Development Authority. This has several requirements, including specific 

requirements about the name. 

26. Following discussion, B. Matt made a motion to postpone the public roll-out meeting indefinitely. J. Mills 

seconded. The resolution passed unanimously. 

27. The Board and members of the public discussed action that could be taken now to begin to implement 

the Invest in Iron County report recommendations. Some believed that highlighting a project, such as 

Pilot Knob Mountain redevelopment, that focused on one part of the County was a less than ideal way to 

begin. It was suggested that early work on recommended projects begin with those that could benefit 

and affect the whole County. J. Mills said that if a committee to work on the PK Mountain project is 

formed, he would like people from all over the County to be on the Committee. 

28. M. Alesandrini commented about St. Louis RCGA experience and suggested ICTSF begin by focusing on 

what can be done now to sell the County as a whole. 

29. Director J. Mills left the meeting at 7:00 pm. 

30. N. Mackey commented that we can also use this time while we are searching for an economic 

development director to get very clear on the project funding application and the screening criteria. 

31. ACTION:  K. Perry was directed to come up with a list of items, taken from the recommendations in the 

Invest in Iron County report, which we could lay some ground work on with our efforts now. The list 

should specify what that work/action is. 

32. ACTION:  B. Parker was directed to provide the 3 proposed amendments to the bylaws as soon as 

possible, since a 30-day notice process to the Board members was required by the bylaws, before any 

action could be taken. 
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33. During public comment, D. Atkins commented that with more people involved in various committees, 

you increase complexity and the time it takes to move forward. He also commented that the public roll-

out should be exciting. 

 

34. Mayor B. Lourwood asked when ICTSF would be accepting grant applications. 

 

35. At 7:21 pm a motion to adjourn was made and seconded. The resolution passed unanimously. The 

meeting adjourned. 

Respectfully submitted, 

Tim Sappington, Secretary 


