
 
 
 
  
 

1 
 

 

Minutes, adopted January 10, 2013 

Iron County Taum Sauk Fund Board of Directors 

December 12, 2012 

Iron County Courthouse, Ironton, MO 

1. The meeting of the Board of Directors was called to order at 6:03 pm. T. Sappington read the 

statement of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer, J. Mills, and K. Snider were present.  

3. J. Nicholson, B. Parker, and K. Perry were present in the audience.  

4. Director K. Snider was sworn in by T. Sappington. 

5. Director J. Mills inquired whether the election of K. Snider at the previous meeting was in 

compliance with the bylaws. B. Parker commented that it was. An 80% vote of all Directors in 

office was needed, according to the bylaws. Since T. Crowell’s resignation letter did not specify 

an effective date, he was called on the phone and asked about his intended effective date. He 

said he intended his resignation to be effective at the time his replacement took office. 

Therefore, T. Crowell was still eligible to vote. Director T. Crowell then voted Yes on a motion to 

elect K. Snider. Directors T. Sappington, B. Matt, and M.B. Brewer also voted Yes on the same 

motion. This was sufficient to meet the 80% requirement. J. Mills was not present at the meeting 

to vote. 

6. Director J. Mills requested that the minutes reflect that he wants his resignation, when he 

resigns, to be effective at the time his replacement is elected. 

7. During a discussion regarding the nomination of Mr. Gerald Dinkins it was determined that the 

existing Board members reside in the following Census tracts: 

J. Mills  9504 

B. Matt  9501 

T. Sappington 9503 

K. Snider 9502 

M.B. Brewer 9502 

Therefore, it was determined that the person elected to fill the opening created by the end of 

Director M.B. Brewer’s term could reside in any census tract in Iron County without violating the 

Bylaws. It was also determined that Mr. Dinkins could not stand for election at this meeting 

because he was not present to declare his candidacy, as required by the Bylaws. 
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8. J. Mills made a motion that the replacement for M.B. Brewer may come from any Census tract in 

Iron County and that the vote to fill her opening be postponed until G. Dinkins could be present. 

Following discussion regarding whether M.B. Brewer’s term would expire and, therefore, she 

would not be eligible to vote, no second on the motion was made. The motion failed. 

9. A motion was made to elect M.B. Brewer to fill the opening on the Board of Directors created by 

the end of her term. M.B. Brewer was nominated at the October meeting of the Board of 

Directors. The motion was seconded. Directors T. Sappington, B. Matt, K. Snider voted Yes. 

Director J. Mills voted No. M.B. Brewer abstained. The motion failed. The 80% majority was not 

attained. 

10. Following discussion, a second motion was made to elect M.B. Brewer to fill the opening on the 

Board of Directors created by the end of her term. The motion was seconded. Directors T. 

Sappington, B. Matt, K. Snider, and M.B. Brewer voted Yes. Director J. Mills voted No. The motion 

carried. 

11. M.B. Brewer was sworn in by T. Sappington. 

12. The minutes of the October 11 regular meeting of the Board of Directors were approved, with 

one correction, by unanimous vote. The word “October” in item #4 should be spelled correctly. 

13. K. Perry reported that ICTSF had a checking account balance at the end of November of 

$11,032.98. The value of the Investment accountant at the end of November was $3,631,102.54. 

ICTSF's Total Liabilities and Net Assets = $3,642,135.54. ICTSF spent $13,585.07 in November. 

The treasurer’s report was adopted by unanimous vote. The Board reviewed the investment 

account printout from Edward Jones showing the account value and transactions.  

14. Director J. Mills inquired about the financial support provided at the previous meeting for the 

Amtrak Project designs. He wanted to know why grant money was provided when ICTSF had 

established that no grant solicitations or awards would occur until an economic development 

plan was completed. T. Sappington replied that the money provided was financial support, it was 

not a grant. 

15. The Board unanimously approved all accounts payable: K. Perry, $1,400 contracted services; K. 

Perry $67.86 expense claim; TIP Strategies, $647.77 travel expense reimbursement; and Law 

Offices of Brian Parker, $765.00 legal services. 

16. K. Perry presented an update on Grantee RVRA's activities during the previous month. He 

recommended the Board approve the Payment Request in the amount of $457.56. The Board 

voted to authorize payment on the payment request. B. Matt was out of the room when this 

vote was taken. All other Directors voted Yes. 
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17. K. Perry reported that all of the RFPs had been sent out to the six prospective service providers 

the Board had met with. All but one had replied. K. Perry presented a draft schedule that could 

be used to conduct the review of the proposals. Following discussion, it was determined that the 

schedule would not work. It had the wrong due date for receiving Proposals. The message was 

reinforced and acknowledged among Board members that once the Proposals were received, a 

very tough schedule would need to be followed in order to 1) create a short list, 2) make calls to 

references, and 3) visit some of the communities, before making the final selection. It was also 

determined that all visits to communities would be done by at least two people. ACTION:  K. 

Perry was directed to prepare a new schedule and notify service providers who had been 

solicited that the award would be made later than the date described in the RFP. Proposals are 

due Friday January 18, 2013. Page 12 of the RFP indicates ICTSF’s plan to award the contract on 

February 19, 2013. Based on this conversation, it was clear that this target date would not be 

met. 

18. A motion to transfer $10,000 from the Investment Account to the operating checking account 

was approved unanimously. The Board approved making this transfer by check at this time. 

Future transfers will be done by electronic means. 

19. A motion was made to add Directors B. Matt and M.B. Brewer to the list of Directors who could 

authorize action by the Investment Account managers, and to remove T. Crowell from the list. 

The motion was seconded and passed unanimously. Directors T. Sappington and J. Mills are 

already on this list. 

20. J. Nicholson worked with Directors to complete the necessary paperwork to add authorizers. 

21. K. Perry offered a proposal for the Board’s consideration that would cure some of the issues 

associated with timing for nominations and elections. The Board determined that a 2/3 majority 

vote was preferable to the 80% vote requirement currently required in some cases in the Bylaws. 

K. Perry was directed to prepare a new proposal that reflected the 2/3 majority vote and 

another provision saying that any Director, unless deceased or incapacitated will serve as a 

Director until his replacement has been elected (except in the case of when a resignation letter 

specifies an effective resignation date). Further action on revising the Bylaws was tabled. It will 

be taken up at the next meeting. 

22. A motion to adjourn passed unanimously. The meeting adjourned at 8:10 pm. 

Respectfully submitted, 

Brian Matt, Secretary 


