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Minutes, Adopted June 13, 2013 

Iron County Taum Sauk Fund Board of Directors 

May 9, 2013 

Iron County Courthouse, Ironton, MO 

1. The meeting of the Board of Directors was called to order at 5:09 pm. T. Sappington read the 

statement of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer, J. Mills, and K. Snider were present.  

3. B. Parker, K. Perry, J. Nicholson, W.M. McCarter, D. Barzowski, R. Pribble, J. Schaat Wheeler, N. 

McKie, K. Wrigley, M. Crowell, B. Lourwood, A. Cox, and T. Stellman were also present. 

4. TIP Strategies consultants T. Stellman and A. Cox gave a presentation on the economic 

development project. This presentation is the Kick-Off meeting. They also reviewed the 

workplan provided in advance of the meeting. Some excerpts: 

TIP Strategies is a 10-person firm, began in 2001. 

Travel from St. Louis was easy. Iron County is rural but easily accessible. 

TIP Strategies is accustomed to working in rural areas and in areas where the best opportunity is 

not recruitment of large employers. They have no pre-disposed ideas for Iron County. 

Iron Co. has lost population in the last two census cycles.  

They will be doing a SWOT for the county as well as the individual communities. 

First impression:  there is a lot more going on in Iron Co. than was expected. If packaged 

correctly, there are many opportunities. We are not blind to the business closings. These are not 

good signs. 

A major goal for the next visit is to get to know community leadership better, business leaders, 

mayors and others. 

They have received economic and other data. They will run their own analysis. 

The first set of recommendations is targeted for presentation to the Board at the August 

meeting. 
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Strengths mentioned by participants:  hospital, DCAI (Viburnum), Black River recreation area in 

Annapolis, parks, Amtrak opportunity, low crime rate, high graduation rate, mountains, strong 

schools, the Academy, Baptist Home, 3 specialty quarries:  SGI, trap rock, Missouri Red Granite, 

low home prices, zero zoning, Glover facility. 

Weaknesses mentioned:  lack of employment for young people, no interstate, no airport 

(Viburnum has one), limited high speed internet, cell phone coverage, no public transportation, 

Federal land off of the tax rolls, Viburnum reliance on one employer/company, distance to higher 

education opportunities. 

Threats:  overall economy, population loss, more funding cuts coming, fewer young people, 

schools in Belleview, Annapolis and Viburnum in enrollment decline, Viburnum:  can we keep up 

the sewer infrastructure? 

Opportunities:  Glover facility, new Amtrak stop, Sonic property sold, youth-oriented activities, 

timber/national forest, streams/rivers, jobs/work that can be done online, historic values, 

geology, outdoor recreation, bike tour, zip lines/rappelling. 

Public meetings next month will each be 1.5 hours long. 

5. Minutes of the April 11, 2013 meeting of the Board of Directors were adopted unanimously 

following a motion from K. Snider and a second by B. Matt. 

6. Minutes of the April telephone and email votes of the Board of Directors were approved 

unanimously following a motion from B. Matt and a second by K. Snider.  

7. Members of the Investment Committee unanimously adopted the minutes of the April 11, 2013 

Investment Committee meeting. 

8. B. Matt reported that ICTSF had a checking account balance at the end of April 2013 of 

$37,277.86. The value of the Investment account 14830 at the end of April was $2,703,461.67. 

The value of the Investment account 15550 at the end of April was $1,001,143.94. ICTSF's Total 

Liabilities and Net Assets = $3,741,883.47. ICTSF spent $36,690.16 in April. The treasurer’s report 

was adopted unanimously following a motion by J. Mills and a second by M.B. Brewer. The Board 

reviewed and adopted the investment account printout from Edward Jones showing the account 

value and transactions.  

9. The Board directed K. Perry to contact the accountant to find out what the 4th paragraph of the 

cover letter of the Accountant’s Compilation Report means:  “Management has elected to omit 

substantially all of the disclosures and the statement of cash flows required by accounting 

principles generally accepted in the United States of America. If the omitted disclosures and the 

statement of cash flows were included in the financial statements, they might influence the 

user's conclusions about the Organization's financial position, changes in net assets, and cash 
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flows. Accordingly, these financial statements are not designed for those who are not informed 

about such matters.” 

10. J. Nicholson reported that as directed by a vote of the Board in April, the second Investment 

Account has been created. The money in that 2nd investment account has been invested in a 

short-term bond fund. Next month, 1/5 will be invested in the funds that were described in Mr. 

Nicholson’s proposal at a previous meeting. Following Mr. Nicholson’s report, Board members 

signed the paperwork required to carry out the other investment policy change:  increasing the 

investment Tier from Tier 4 to Tier 8. 

11. The Board, following a motion by B. Matt and a second by K. Snider, unanimously approved an 

accounts payable payment to the Law Offices of Brian Parker for invoices #459, #467, and #478 

totaling $2,496.95. Reminder:  the remaining accounts payable were paid under a standing 

approval adopted at the previous meeting. 

12. B. Matt reported that Edward Jones does not offer electronic bill pay for the accounts we have. 

He recommended transferring the checking account to a major bank that offers this bill pay 

service, such as Bank of America. ACTION:  K. Snider agreed to contact FSCB regarding the 

availability of electronic bill pay services for the business checking account ICTSF has at their 

bank. He will report back next month. 

13. K. Perry presented an update on Grantee RVRA's activities during the previous month. The 

monthly progress report was distributed. T. Sappington reported that Grantee RVRA had 

completed the work required in the Grant Agreement with RVRA. 

14. K. Perry presented the payment request from Grantee RVRA and recommended that the Board 

approve. The RVRA Grantee payment request is for $11,652.68. This covers ads in Missouri Life 

($2,745.36), Bearcat Marketing invoice ($1,075.57), brochure printing with James Printing 

($4,251.25 and $3,282.50), and Outdoor Guide ad ($295.00). The Board voted to pay the 

payment request. T.Sappington, K. Snider, and B. Matt voted “yes.” J. Mills voted “abstain.” M.B. 

Brewer was absent from the meeting at this time. $7,188.76 remains approved but unspent in 

the Grant. RVRA may or may not submit future payment requests. 

15. J. Mills reported there was no action by the Audit Committee. He will attempt to schedule a 

meeting. 

16. K. Perry reported that a few edits were made to the Form 990 tax filing for the IRS. The tax 

return was e-filed by our accountant before the May 15 due date. 

17. B. Matt initiated a discussion on  

18. The Board adopted a resolution to begin all future monthly Board meetings at 5:00 pm. 
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19. B. Matt reported that the Investment Committee voted unanimously to recommend that ICTSF 

change its investment tier from Tier 4 to Tier 8. Following discussion, the Board voted 

unanimously to change the investment policy to a Tier 8 in the Edward Jones account. The Board 

directed J. Nicholson to implement this change. 

20. B. Matt reported that the Investment Committee voted unanimously to recommend that ICTSF 

set aside in a separate investment account, $1,000,000 and that this amount for a limited time 

be invested using a separate strategy proposed by J. Nicholson that involves purchasing shares in 

five funds that are positioned to do well when interest rates move up. Following discussion, the 

Board voted unanimously to set up a separate investment account, fund it with $1,000,000, and 

invest the monies in the five funds that are projected to do well when interest rates rise.  The 

Board directed J. Nicholson to proceed with this strategy as directed. 

21. B. Matt reported that the Investment Committee voted unanimously to recommend that the 

Treasurer or his designee be given the authority to routinely pay the accounts payable 

obligations of $1,500 or less. The Investment Committee also voted unanimously to recommend 

that the Treasurer or his designee have the authority to pay obligations using an electronic bill 

paying method, when the method is established for ICTSF account/accounts. The Investment 

Committee expressly excluded any payment to a Grantee from this authorization. Following 

discussion, the Board voted on and unanimously approved two resolutions:  1) The treasurer or 

his designee is authorized to pay all accounts payable obligations, excluding any payments to 

Grantees, of $1500 or less; and 2) The Treasurer or his designee is authorized to pay all 

obligations using an electronic bill paying method. 

22. B. Matt made a motion to liquidate $15,000 in investment assets and transfer them to the ICTSF 

checking account. K. Snider seconded the motion. The resolution passed by unanimous vote. J. 

Nicholson was directed to execute the transfer. 

23. B. Matt reported that the Investment Committee discussed but did not arrive at a 

recommendation regarding an investment time horizon for the investment account. It was 

discussed that this was very much similar to an individual investor designing his investments for 

a particular retirement date target. Following discussion, the Board agreed to table this 

discussion until after it receives project recommendations from the economic development 

action plan. 

24. K. Perry updated that Board regarding the Annual Financial statement. The 2012 End of Year 

financial statement from the CPA has been made available to the public by posting it on line in 

compliance with the bylaws. 

25. K. Perry reported that he has not made progress on the Annual Report as required in 12.12 of 

the bylaws. He will provide a draft at the May Board meeting. 
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26. K. Perry distributed a copy of the draft tax filing, which is due May 15, 2013. Following 

discussion, the Board voted unanimously to authorize T. Sappington to sign the tax form and 

submit it electronically, contingent upon his review and a review by K. Perry. 

27. By unanimous vote of the Board members polled individually, the Board went in to closed 

session to discuss procurement of an economic development service provider and to discuss 

litigation at 7:48 pm.  

28. By unanimous vote of the Board members polled individually the Board came out of closed 

session at 9:29 pm.  

29. Upon returning from closed session, the Board announced that it had passed a resolution to sign 

a contract with TIP Strategies to develop an economic development action plan. The contract 

has been signed. 

30. A motion to adjourn was made, seconded and passed unanimously. The meeting adjourned at 

9:32 pm. 

Respectfully submitted, 

Brian Matt, Secretary 


