
 
 
 
  
 

1 
 

 

 

Minutes, adopted May 9, 2013 

Iron County Taum Sauk Fund Board of Directors 

April 11, 2013 

Iron County Courthouse, Ironton, MO 

1. The meeting of the Board of Directors was called to order at 6:02 pm. T. Sappington read the 

statement of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer, J. Mills, and K. Snider were present.  

3. B. Parker, K. Perry, T. Merello, J. Nicholson, C. Kelsheimer, W.M. McCarter and M.M. McCarter 

were present in the audience. 

4. C. Kelsheimer updated the Board on the Amtrak project. She reported that between DOT, ICTSF 

and the Edgar Foundation, Our Town Tomorrow has what it needs to finish the Amtrak project. 

The stop will be named “Arcadia Valley.” DOT is providing $320K. The Edgar Foundation 

Foundation is providing $50K. ICTSF has committed to $30K, $5500 of which has already been 

provided. Our Town Tomorrow will do fundraising to replace the $5500 that has been used for 

the engineering plans. No action was taken. 

5. Revised minutes of the March 14, 2013 meeting of the Board of Directors were approved 

unanimously following a motion from B. Matt and a second by K. Snider. K. Perry was directed to 

add this sentence to item 10 in the minutes:  “The RVRA grant was made in 2012.” 

6. B. Matt reported that ICTSF had a checking account balance at the end of March 2013 of 

$6,329.51. The value of the Investment accountant at the end of March was $3,737,805.12. 

ICTSF's Total Liabilities and Net Assets = $3,743,805.12. ICTSF spent $7,340.36 in March. The 

treasurer’s report was adopted unanimously following a motion by K. Snider and a second by J. 

MIlls. The Board reviewed and adopted the investment account printout from Edward Jones 

showing the account value and transactions.  

7. The Board, by a vote of four “Yes” to one “No”, following a motion by K. Snider and a second by 

B. Matt, approved all accounts payable: K. Perry, $1,400 contracted services; K. Perry $59.46 

expense claim for meeting food ($9.43) and phone bill ($50.04); $424.45 invoice from Thurman 

Shinn & Co.; Law Offices of Reeves & Goff, $968.00; Law Offices of Reeves & Goff, $900.00; 

Margaret Allen for sign rent, $100.00. B. Matt opposed paying the sign rental. 

8. K. Perry presented an update on Grantee RVRA's activities during the previous month. Grantee 

did not submit a monthly progress report this month. K. Perry distributed a proof copy of the 
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brochure that is being developed by RVRA and the printing company. K. Perry communicated his 

concerns that Grantee may not finish performing all of the work required in the Grant 

Agreement by the end of the grant period on May 9, 2013. 

T. Merello, representing Grantee RVRA, reported that the monthly report had been submitted by 

email early this morning. He also reported that the additional pay per click advertising and 

magazine advertising that were approved at last month’s meeting were in progress. T. Merello 

said that distribution of the brochures would be handled by drop shipping them. Also he will be 

delivering some. He also said the downloadable brochure would be completed on time. There 

will be no mailing of brochures. J. Mills requested K. Perry send him a copy of the RVRA grant 

proposal and the Grant Agreement. B. Matt requested that Old Miner’s Day be added to the 

printed brochure. 

M.M. McCarter presented a grant proposal for RVRA and answered questions from the Board. 

She reported that RVRA’s new mission is educational, not marketing. 

9. K. Perry recommended that the Board approve the RVRA Grantee payment request for 

$3,740.06. This covers an ad in Missouri Life and brochure printing with James Printing. The 

Board voted unanimously to pay the payment request submitted by RVRA in the amount of 

$3,740.06. 

10. J. Mills reported there was no action by the Audit Committee. He will attempt to schedule a 

meeting. 

11. J. Mills asked that K. Perry attempt to get the minutes of the monthly Board meetings published 

in the Mountain Echo. ACTION: K. Perry will call the Mountain Echo. 

12. The Board adopted a resolution to begin all future monthly Board meetings at 5:00 pm. 

13. B. Matt reported that the Investment Committee voted unanimously to recommend that ICTSF 

change its investment tier from Tier 4 to Tier 8. Following discussion, the Board voted 

unanimously to change the investment policy to a Tier 8 in the Edward Jones account. The Board 

directed J. Nicholson to implement this change. 

14. B. Matt reported that the Investment Committee voted unanimously to recommend that ICTSF 

set aside in a separate investment account, $1,000,000 and that this amount for a limited time 

be invested using a separate strategy proposed by J. Nicholson that involves purchasing shares in 

five funds that are positioned to do well when interest rates move up. Following discussion, the 

Board voted unanimously to set up a separate investment account, fund it with $1,000,000, and 

invest the monies in the five funds that are projected to do well when interest rates rise.  The 

Board directed J. Nicholson to proceed with this strategy as directed. 
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15. B. Matt reported that the Investment Committee voted unanimously to recommend that the 

Treasurer or his designee be given the authority to routinely pay the accounts payable 

obligations of $1,500 or less. The Investment Committee also voted unanimously to recommend 

that the Treasurer or his designee have the authority to pay obligations using an electronic bill 

paying method, when the method is established for ICTSF account/accounts. The Investment 

Committee expressly excluded any payment to a Grantee from this authorization. Following 

discussion, the Board voted on and unanimously approved two resolutions:  1) The treasurer or 

his designee is authorized to pay all accounts payable obligations, excluding any payments to 

Grantees, of $1500 or less; and 2) The Treasurer or his designee is authorized to pay all 

obligations using an electronic bill paying method. 

16. B. Matt made a motion to liquidate $15,000 in investment assets and transfer them to the ICTSF 

checking account. K. Snider seconded the motion. The resolution passed by unanimous vote. J. 

Nicholson was directed to execute the transfer. 

17. B. Matt reported that the Investment Committee discussed but did not arrive at a 

recommendation regarding an investment time horizon for the investment account. It was 

discussed that this was very much similar to an individual investor designing his investments for 

a particular retirement date target. Following discussion, the Board agreed to table this 

discussion until after it receives project recommendations from the economic development 

action plan. 

18. K. Perry updated that Board regarding the Annual Financial statement. The 2012 End of Year 

financial statement from the CPA has been made available to the public by posting it on line in 

compliance with the bylaws. 

19. K. Perry reported that he has not made progress on the Annual Report as required in 12.12 of 

the bylaws. He will provide a draft at the May Board meeting. 

20. K. Perry distributed a copy of the draft tax filing, which is due May 15, 2013. Following 

discussion, the Board voted unanimously to authorize T. Sappington to sign the tax form and 

submit it electronically, contingent upon his review and a review by K. Perry. 

21. By unanimous vote of the Board members polled individually, the Board went in to closed 

session to discuss procurement of an economic development service provider and to discuss 

litigation at 7:48 pm.  

22. By unanimous vote of the Board members polled individually the Board came out of closed 

session at 9:29 pm.  
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23. Upon returning from closed session, the Board announced that it had passed a resolution to sign 

a contract with TIP Strategies to develop an economic development action plan. The contract 

has been signed. 

24. A motion to adjourn was made, seconded and passed unanimously. The meeting adjourned at 

9:32 pm. 

Respectfully submitted, 

Brian Matt, Secretary 


