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Minutes, adopted April 11, 2013 

Iron County Taum Sauk Fund Board of Directors 

March 14, 2013 

Iron County Courthouse, Ironton, MO 

1. The meeting of the Board of Directors was called to order at 6:03 pm. T. Sappington read the 

statement of purpose. 

2. Directors T. Sappington, B. Matt, M.B. Brewer, J. Mills, and K. Snider were present.  

3. D. Barzowski, B. Parker, K. Perry, T. Merello, J. Nicholson and D. Reynolds were present in the 

audience. 

4. J. Nicholson reported to the Board on the current status and approach to investing in the 

Investment Account. The account is currently 60% in bonds and 40% in equities. The goal has 

been to achieve 4-6% increase in value per year. ICTSF has done better at approximately 

10%/year. Currently ICTSF is invested at risk/reward Tier 4. 

Most endowments are at Tier 8. J. Nicholson recommended that ICTSF adopt a Tier 8 (50% 

stocks/50% bonds) investment approach. 

He also asked the board to consider taking advantage of some unique market circumstances that 

are anticipated. (Interest rates must go up. Inflation is expected to take off.) This could be done 

by setting apart $1M of the funds and investing these in 5 separate mutual funds over an 18 

month period. Then bring these funds back into the main investment account. These mutual 

funds would include:  real estate, floating rate fund, and a municipal bond fund. Fees would not 

go up. In fact, they would go down. 

J. Nicholson also reported that no checking account capabilities are available under our current 

account structure with Edward Jones. These would be available if ICTSF set up a different 

account. 

5. The minutes of the February 28, 2013 meeting of the Board of Directors were approved 

unanimously. 

6. T. Sappington reported that flowers were sent from ICTSF to the family of the late T. Crowell, 

former Director of ICTSF. 

7. B. Matt reported that ICTSF had a checking account balance at the end of February 2013 of 

$11,970.36. The value of the Investment accountant at the end of February was $3,695,966.35. 

ICTSF's Total Liabilities and Net Assets = $3,707,936.71. ICTSF spent $5,423.98 in February. The 
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treasurer’s report was adopted by unanimous vote. The Board reviewed and adopted the 

investment account printout from Edward Jones showing the account value and transactions.  

8. The Board unanimously approved all accounts payable: K. Perry, $1,400 contracted services; K. 

Perry $11.17 expense claim, meeting food; $427.00 invoice from Thurman Shinn & Co.; Law 

Offices of Brian Parker, $450.00; the Country Bouquet, $70.35. 

9. K. Perry presented an update on Grantee RVRA's activities during the previous month. T. Merello 

presented a request to change the spending approved in the grant to RVRA. He also 

recommended that ICTSF be a sponsor for the Mountain Music Festival. He also told the Board 

he intended to return with a grant request to keep the web site maintenance, email newsletters 

and pay per click advertising going. 

10. D. Barzowski commented that he believed members of the community are confused about 

whether or not ICTSF is accepting grant proposals and making awards. T. Sappington indicated 

that the RVRA grant was indeed a grant and it was in place before the Board announced its 

suspension of the granting process. He also said the money provided for the Amtrak project was 

not a grant. 

11. J. Mills made a motion to deny T. Merello’s request that ICTSF be a sponsor of the Mountain 

Music Festival. B. Matt seconded the motion. The resolution passed 4 to 1. T. Sappington 

abstained. 

12. B. Matt made a motion to approve RVRA’s request to use $295 of their unused current grant 

funds to place an ad in Outdoor Guide, $1,000 to Google for pay per click advertising in April, and 

$100 to pay the marketing vendor to do pay per click advertising in April. The motion was 2nded. 

The resolution passed, 4 to 1. T. Sappington abstained. 

13. The Board voted unanimously to pay the payment request submitted by RVRA in the amount of 

$3,282.50. 

14. Following discussion, the Board voted unanimously that the entire board of Directors shall 

comprise the Grants Committee. M.B. Brewer made a motion to elect T. Sappington the 

Chairman of the Grants Committee. The motion passed unanimously.  

15. Following discussion, a motion was made that J. Mills, M.B. Brewer and K. Snider be elected to 

the Audit Committee. The motion passed by unanimous vote of the Board. 

16. M.B. Brewer nominated J. Mills for the office of Chairman of the Audit Committee. Hearing no 

other nominations, a vote was called. The election of J. Mills as Chairman of Audit Committee 

passed by a unanimous vote of the Board. 
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17. B. Matt nominated K. Snider and J. Mills to the Investment Committee. K. Snider nominated B. 

Matt to the Investment Committee. Following discussion, and hearing no further nominations, a 

vote was called. B. Matt, K. Snider and J. Mills were elected to the Investment Committee by 

unanimous vote of the Board. 

18. K. Snider nominated B. Matt to serve as Chairman of the Investment Committee. B. Matt 

nominated J. Mills to serve as Chairman of the Investment Committee. Nominations ceased. A 

motion was made and seconded to elect B. Matt as Chairman of the Investment Committee. K. 

Snider, T. Sappington, and M.B. Brewer voted yes. B. Matt and J. Mills abstained. The motion 

passed. 

19. K. Perry reported that based on his discussion with the Accountant, it was recommended that 

the Board adopt the December 2012 financial statement as the annual financial statement 

required in 12.11 of the Bylaws. J. Mills made a motion to adopt the December 2012 financial 

statement as the annual financial statement required in 12.11 of the Bylaws. This was seconded 

and adopted unanimously by a vote of the Board. 

20. By unanimous vote of the Board members polled individually, the Board went in to closed 

session to discuss procurement of an economic development service provider and to discuss 

litigation at 7:46 pm.  

21. By unanimous vote of the Board members polled individually the Board came out of closed 

session at 8:08 pm.  

22. The Board agreed that Directors would sign the papers necessary to open a separate account 

with Edward Jones. Directors signed the appropriate paper work. No other action was taken. No 

other direction to Edward Jones was given. No changes to the investment policy were adopted 

by the Board. 

23. During the public comment period D. Barzowski asked the Board to start taking action, saying 

that we now have more need than ever. He specifically asked the Board to consider purchasing a 

property owned by the County. No action was taken. 

24. ACTION:  The Board directed K. Perry to begin drafting an annual report as required in 12.12 of 

the Bylaws. He will report on progress at the next meeting. The goal is to finish it and adopt it at 

the May meeting, if possible. 

25. The Board took no action on 12.6 of the bylaws, which contains various requirements for writing 

and authorizing checks. 

26. ACTION: Following a discussion regarding streamlining the accounts payable process, the Board 

directed K. Perry to return next month with a proposed resolution that would authorize the 
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Treasurer to pay all routine bills and invoices in an amount less than or equal to $1,500 without 

further authorization from the Board. 

27. ACTION:  On the topic of the annual education requirement in 4.10 of the Bylaws, the board 

directed K. Perry to distribute a copy of the article on board orientation that he discussed. 

28. A motion to adjourn was made, seconded and passed unanimously. The meeting adjourned at 

9:28 pm. 

Respectfully submitted, 

Brian Matt, Secretary 


