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DRAFT Minutes 

Iron County Economic Partnership Board of Directors 

October 9, 2014 

Quad County Fire Protection District Fire Hall, Viburnum, MO 

1. A regular meeting of the Board of Directors was called to order at 5:30 pm. 

2. T. Sappington offered an invocation. 

3. Directors T. Sappington, M.B. Brewer, C. Dinkins, N. McKie, and M. Cummings were present. Director T. 

Harbison was absent.  

4. B. Parker, G. Miller, K. Perry, M. Wiseman, B. Lourwood, and C. Kelsheimer were also present. 

5. The minutes of the September 11, 2014 meeting of the Board of Directors were adopted unanimously 

following a motion by C. Dinkins, seconded by M. Cummings.  

6. K. Perry reported that ICEP had a checking account balance in Great Southern at the end of September 

2014 of $90,238.35. The value of the Investment account ending 4830 at the end of September was 

$2,660,023.30. The value of the Investment account ending 5550 at the end of September was 

$1,085,734.95. ICEP's Total Liabilities and Net Assets = $3,836,496.60. ICEP spent 11,740.89 in 

September. 

The September treasurer’s report was accepted unanimously after a motion by T. Sappington, which was 

seconded by M.B. Brewer. The Board reviewed and accepted the investment account printout from 

Edward Jones showing the account values and transactions.  

7. K. Perry presented accounts payable for September, which included a $1,400 invoice from K. Perry for 

contracted services as Executive Director; a $607.07 expense claim from K. Perry; a $635.35 invoice 

(#35868) from Thurman Shinn & Co. for accounting services; Charter Communications ISP bill for 

$115.00; AT&T mobility bill for $57.90; Brian Matt expense claim for mileage $58.30; Caledon Virtual 

invoices for $45.00 and $134.44 for business cards; $45.00 bill from Ameren Missouri; October rent to 

Don Woodcock $500; health benefits to G. Miller $600.00; Charter Communications bill $214.00; 

September payroll $7,321.35; G. Miller expense claim $450.96; and SEMO State U. conference 

registration $125.00. All accounts payable items were authorized by previous action of the Board and 

had been paid at the time of the meeting. An additional A/P item was presented, an expense claim for 

relocation expenses from G. Miller in the amount of $5,663.97. Payment of the relocation expense claim 

was unanimously approved following a motion by T. Sappington, seconded by N. McKie. 
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8. C. Kelsheimer discussed the status of the Amtrak project with the Board. MoDOT added a supplemental 

agreement to the Grant that required the grant recipient to pay back the grant amount on a pro-rated 

basis if the Amtrac platform shut down any time in the subsequent 25 years. She also added that the 

platform area had been removed from the flood map, the project book is done, and the project is ready 

to go out on bid. Carol has called insurers and bonders. The City of Arcadia has also. The Board discussed 

that the likelihood of the platform shutting down is low and demand for payment on the back end could 

be fought. G. Miller commented that he had seen multiple instances where these requirements were 

forgiven. The Board directed K. Perry to ensure that this commitment is recorded on our books as an 

obligation, and is reduced by 1/25th every year. Following a motion by M. Cummings and second by T. 

Sappington, the resolution to enter into an agreement with the City of Arcadia and agree to re-pay the 

grant on a pro-rated basis if it is ever necessary was adopted unanimously. There was a discussion about 

individual liability of the Board members. B. Parker said that the statute is clear that Board members of 

non-profits cannot be held liable unless they are grossly negligent. K. Perry also commented that the 

Board was covered by D&O insurance. 

9. N. McKie and G. Miller will present the agreement to the City of Arcadia Board of Aldermen. 

10. Following discussion regarding the re-enactment, the Board directed K. Perry to go ahead and begin 

using CTM Media to distribute the travel brochures they have in their warehouse. 

11. N. McKie and G. Miller will take the resolution naming ICEP the economic development organization for 

the County to each municipality’s Board of Aldermen. 

12. Via email, T. Sappington made a motion to make the Investment Committee be comprised of M. 

Cummings, N. McKie, and T. Harbison. He also made the motion that T. Harbison be the Chairman of this 

committee.  N. McKie seconded by email and voted yes. T. Sappington, M.B. Brewer, T. Harbison, and C. 

Dinkins voted yes by email. The motion carried. This was announced at the Board meeting. The 

Investment Committee will meet and make a recommendation to the Board regarding the risk/return 

level of the investment account. 

13. G. Miller reported that regarding the Invest in Iron County plan recommendations, he had met with MO 

Parks Division about the Pilot Knob Mountain development opportunity and he has taken action on the 

Small Business finance resources issue. He attended a conference in Cape Girardeau at which a major 

topic of discussion was entrepreneurship and co-location. The other items will be addressed by Action 

Teams that G. Miller is forming. The Board discussed the conservation Federation of Missouri as a 

possible significant partner on the Pilot Knob Mt. project. 

14. Following discussion the Board authorized G. Miller to attend the MEDC conference in Kansas City and 

join the organization. 
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15. The Board directed G. Miller to conduct a ribbon cutting/open house/reception at the new office on 

October 28 4:00 pm-7:00 pm. K. Perry will issue invitations via email to the same folks who were invited 

to the Selah Among the Hills reception. Ads will also be placed in the newspaper. 

16. G. Miller provided an Economic Development Director update. He passed out a written report and asked 

directors to give him comments if they’d like to see something more or different in his report. He 

specifically mentioned making the color printer available to businesses, forming action teams, a 

conference call re Project North Wind, meetings with USDA and SBA, and his goal of conducting 

workshops in the new office. A new conference table is needed. 

17. N. McKie said we need to re-think the JumpStart model to better accommodate for-profit entities. He 

suggested that we move toward smaller dollar awards but include providing services, e.g., discount 

space, free legal service, free accounting advice, etc.  

18. The potential Board member nominee withdrew from consideration. There was no election. The vacancy 

created by the B. Matt resignation remains open. K. Perry will continuously advertise that nominations 

are open. K. Perry also said that the terms for T. Sappington and T. Harbison (who filled the remaining 

term of J. Mills) expire on December 31, 2014. The election to fill those two vacancies will be held at the 

November meeting of the Board, in order to avoid weather-driven predicaments that have been 

experienced in the past. 

19. K. Perry reported on JumpStart projects. We are waiting to get a signed funding agreement back from 01 

Missouri Highlands dental clinic project. They will move forward with land purchase and surveying. L. 

Mayfield will continue to be the lead contact person. We have received no payment requests from 

JumpStart funding partners, but they are expected this month. 01 University of MO Extension project for 

1:1 business advising will submit a new proposal based on K. Anderson’s relocation. 08 University of 

MO/4H Ag training project is underway. The 5th of 6 class meetings for the Annie Project is meeting 

tonight. The group (12 participants) will complete next Thursday and turn in their business plans for a 

seed money award competition. 

20. During the public comment agenda item, B. Lourwood inquired whether the Board would consider 

funding $70K of a $200K sidewalk project. The Board would like to see this type of project wrapped in to 

a larger downtown re-development project, something that is more clearly in line with the mission of 

economic development. No motion was made. No action was taken. B. Lourwood also inquired about 

the ASCAP/BMI issue. B. Parker has not prepared his final input yet. B. Lourwood also suggested that we 

target geologists. They come here all the time, but they seem to stay in Farmington.  

21. At 8:15 pm a motion was made by T. Sappington and seconded by M.B. Brewer to go into closed session 

to approve the minutes of last month’s closed session. The motion passed unanimously by roll call vote. 
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22. At approximately 8:22 pm the Board came out of closed session. 

23. The Board discussed that in the future they do not want to accept or consider funding proposals at open 

Board meetings without proper preparation, coordination, and documentation. T. Sappington reminded 

the Board that this has been the policy for quite a while. 

24. At 8:24 pm there was a motion to adjourn. The motion was seconded. The resolution passed 

unanimously. The meeting adjourned. 

Respectfully submitted, 

Tim Sappington, Secretary 


