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DRAFT Minutes 

Iron County Economic Partnership Board of Directors 

November 13, 2014 

Iron County Courthouse, Courtroom, Ironton, MO 

1. A regular meeting of the Board of Directors was called to order at 5:30 pm. 

2. T. Sappington offered an invocation. 

3. Directors T. Sappington, M.B. Brewer, C. Dinkins, N. McKie, and T. Harbison were present. Director M. 

Cummings was absent.  

4. B. Parker, G. Miller, K. Perry, M. Wiseman, D. Barzowski, and C. Kelsheimer were also present. 

5. The minutes, with corrections, of the October 9, 2014 meeting of the Board of Directors were adopted 

unanimously following a motion by C. Dinkins, seconded by T. Harbison.  

6. K. Perry reported that ICEP had a checking account balance in Great Southern at the end of October 

2014 of $72,503.04. The value of the Investment account ending 4830 at the end of October was 

$2,677,747.84. The value of the Investment account ending 5550 at the end of October was 

$1,103,760.35. ICEP's Total Liabilities and Net Assets = $3,854,011.23. ICEP spent 18,843.18 in October. 

The October treasurer’s report was accepted unanimously after a motion by T. Sappington, which was 

seconded by T. Harbison. The Board reviewed and accepted unanimously the investment account 

printout from Edward Jones showing the account values and transactions.  

7. K. Perry presented accounts payable for October, which included a $1,400 invoice from K. Perry for 

contracted services as Executive Director; a $276.27 expense claim from K. Perry; a $516.80 invoice 

(#36009) from Thurman Shinn & Co. for accounting services; Charter Communications ISP bill for 

$115.00; AT&T mobility bill for $57.90; $33.84 bill from Ameren Missouri; November rent to Don/Alma 

Woodcock $500; health benefits to G. Miller $600.00; Arcadia Academy catering bill $1644.50; G. Miller 

expense claim $1103.96; 28.58 water bill from City of Ironton, $431.00 American Family Insurance 

liability premium invoice; and $25.00 water bill from the City of Ironton. All accounts payable items were 

authorized by previous action of the Board and had been paid at the time of the meeting.  

8. C. Kelsheimer discussed the status of the Amtrak project with the Board. She thanked the Board for 

entering into the agreement with the City of Arcadia. The paperwork from that has been sent to MoDOT. 

UP still does not have the leases and sub-leases. Amtrak has not sent them. Now we wait, she said. 
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9. K. Perry reported that the Travel Brochure agreement has been signed. The vendor, CTM Media, will 

begin distributing the travel brochures.  

10. G. Miller suggested that ICEP approach the municipalities as ambassadors looking for partners. Let them 

know we are here and we want to work with them. Then, he suggested, we do a kick-off reception. We 

need to decide on an ambassador team. No further action was taken on this matter. 

11. T. Harbison reported that the Investment Committee met regarding the question of whether to adjust 

the risk/return target in the investment accounts. He said the Committee wants to take more time to get 

more familiar with the investments. The Committee will schedule a meeting with M. Wiseman before it 

comes back with any recommendation.  

12. K. Perry updated the Board on vacancies and openings. There have been no nominations made for the 

Director vacancy for the census tract at the North end of the County. Both T. Harbison and T. Sappington 

will come to the end of their elected terms as Directors on December 31, 2014. Both of these Directors 

reside in the same census tract. D. Barzowski has been nominated. He lives in the same census tract as T. 

Sappington and T. Harbison. D. Barzowski will be interviewed at the December Board meeting. An 

election to fill the two openings will be held at the December Board meeting. 

13. The Board discussed concerns that someone who has previously served twice as President and was then 

re-elected as a Director after rotating off of the Board (due to term limits) currently would never be 

allowed to serve as President again. Other concerns were expressed. A proposal to change the 

President’s term cap in Bylaws 7.2.3 from two years to three was also discussed. The Board directed K. 

Perry to prepare and distribute by email a bylaws amendment proposal that would add “consecutive” to 

the last line of 7.2.3 between “such” and “terms,” and clean up various typographic and other errors. 

14. Regarding JumpStart, K. Perry reported that he had spoken with S. Freeman following his discussion with 

G. Miller and M.B. Brewer. He told them that he had missed the seasonal window on the Trader 

publication and that hiring was not going well. K. Perry asked him if he would like to extend the 

performance date on the funding agreement. He said he would get back to us after reviewing the 

agreement and the status of his business.  

15. During the JumpStart discussion D. Barzowski said he knew someone who had interest in JumpStart-like 

funding. The Board said that these opportunities ought to be funneled through G. Miller. D. Barzowski 

also mentioned that there might be value in writing an economic development column for the Mt. Echo 

twice each month. That could keep people up to date on progress and stimulate more ideas for 

economic development projects to be funded. 
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16. G. Miller reported that he attended the MEDC conference in Kansas City. He was particularly interested 

in the technology discussions. He talked with the AT&T representative there. AT&T said they would not 

be doing anything in Iron County regarding improving cell coverage. The board discussed the option of a 

petition saying the County is not being served by the utility/utilities. No further action on this was taken. 

17. G. Miller reported that he had a discussion with the Missouri Conservation Federation regarding the Pilot 

Knob Mountain development project. They expressed interest. G. Miller sent them the Invest in Iron 

County report. They indicated it is the type of project they like to be involved with. G. Miller suggested 

we invite the Executive Director down to see PK Mountain. Regarding the Employer database, G. Miller 

reported that he is looking at options. Regarding small business finance, G. Miller reported that he is 

going to meet with USDA in Farmington. G. Miller also raised the idea of providing loans. The loan 

payback, plus interest, could be economic return to ICEP. Regarding the online job bank, G. Miller 

reported that he had not started on this yet. 

18. B. Parker reported that he had done significant research on the ASCAP/BMI issue. The outcome so far is 

not good. Some communities have negotiated a particular group rate. But, again, it covers the number of 

seats available, the capacity, not the actual attendance. There is one exception for non-profits for 

performances in public spaces, at which no particular business benefits from the performance. Another 

option is to request the databases and avoid performing those songs. B. Parker will check on a few more 

leads before his final report to the Board.  

19. The Board discussed a potential “Iron County Visitor Center”. K. Perry reported he had visited with J.C. 

Kuessner recently on this topic. The Board directed K. Perry to set up a meeting to begin discussions. 

20. G. Miller reported that the open house was well attended. He has since had many people come by the 

office to visit. M. Crowell brought by a visitor survey. Please see G. Miller’s report he handed out. 

21. G. Miller recommended that the Board consider “good will” projects that are not necessarily economic 

development, but support local festivals and similar events. He indicated a budget for this effort is 

needed. He discussed possibly 2 budget items, one for community development and another for 

sponsorship of events. T. Harbison made a motion to make $30,000 available for community 

development and event sponsorship. C. Dinkins said we need to stick with economic development and 

tourism development. B. Parker said we need to fit in with the economic development requirements of 

the IRS and the tourism/economic development limits of the ICEP charter. G. Miller will develop some 

proposed guidelines for further consideration by the Board. The motion failed without a second. 

22. G. Miller raised a concern about potential conflicts on the Board regarding votes on projects. N. McKie 

said he understood the concern but had a difficult time imagining how we would word the policy. B. 
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Parker indicated that he would like to see how any other organizations might have chosen to address this 

type of “competitor” conflict. The wording is important. 

23. G. Miller also raised a concern about vendor conflicts. For example, can ICEP use as a vendor or supplier 

someone who is also a JumpStart funding recipient? This is something that could easily go too far. For 

example, ICEP might be prohibited from using a caterer for an event who happens to receive JumpStart 

support. N. McKie said this is something we need to look at, but we need to be careful and think it 

through.  

24. During the public comment agenda item, D. Barzowski commented that he does not hear a lot of public 

criticism of ICEP.  

25. At 8:14 pm a motion was made by T. Sappington and seconded by M.B. Brewer to go into closed session. 

The motion passed unanimously by roll call vote. 

26. At approximately 8:34 pm the Board came out of closed session. 

27. At 8:35 pm there was a motion to adjourn by M.B. Brewer. The motion was seconded by C. Dinkins. The 

resolution passed unanimously. The meeting adjourned. 

Respectfully submitted, 

Tim Sappington, Secretary 


