
Iron County Economic Partnership 
formerly 

 

 
 
 
  

1 
 

 

DRAFT Minutes 

Iron County Economic Partnership Board of Directors 

March 13, 2014 

Annapolis Community Center, Annapolis, MO 

1. The regular meeting of the Board of Directors was called to order at 5:32 pm. B. Matt read the statement 

of purpose. 

2. Director J. Mills asked to address the Board and public. He announced that he believed that ICTSF was 

not going in the right direction. J. Mills said he was resigning from his position of Director, effective 

immediately. K. Perry asked him to clarify if he intended to step down immediately or wait until his 

successor was appointed. He said he resigned immediately. J. Mills’ resignation became effective 

immediately. He is no longer a Director of the corporation. 

3. Directors T. Sappington, B. Matt, M.B. Brewer, and N. McKie were present. 

4. B. Parker, K. Perry, D. Atkins, D. Barzowski, S. Harmon, and J. Mills were also present in the audience. 

5. Minutes of the February 13, 2014 meetings of the Board of Directors were adopted unanimously by vote 
of the Board, following a motion by N. McKie, which was seconded by M.B. Brewer. 

 
6. K. Perry reported that ICTSF had a checking account balance in Great Southern at the end of February 

2014 was $13,886.30. The value of the Investment account ending 4830 at the end of February was 

$2,764,617.64. The value of the Investment account ending 5550 at the end of February was 

$1,048,074.29. ICTSF's Total Liabilities and Net Assets = $3,826,578.23. ICTSF spent $8,943.32 in 

February.  

The February treasurer’s report was adopted unanimously after a motion by M.B. Brewer which was 

seconded by N. McKie. The Board reviewed and adopted the investment account printout from Edward 

Jones showing the account values and transactions.  

7. K. Perry presented accounts payable for February, which included a $1,400 invoice from K. Perry for 

contracted services as Executive Director, a $943.08 expense claim from K. Perry for ads in the KCStar 

and Ste. Gen Ledger, a $832.55 expense claim from K. Perry for ads in the StL P-D and RC Courier, a 

$978.44 expense claim from K. Perry for ads in LinkeIn and News-Leader, a $927.65 expense claim from 

K. Perry for ads with IEDC and Park Hil;s Daily Journal, a $953.50 expense claim for  meeting food with 

Thee Abbey, and ads on monster.com and careerbuilder.com, a $352.50 expense claim from K. Perry for  

cell phone & ad with ICMA, a $370.30 invoice (#34630) from Thurman Shinn & Co. for accounting 
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services, a $379.95 invoice from Caledon Virtual for web hosting, a $771.92 statement from the Mt. Echo 

for ads, a $2500 invoice from Maloney Wright and Robbins (94069) for 2012 accountant’s review, and an 

invoices from Law Offices of Brian Parker (#611) in the amount of $150. N. McKie made a motion to pay 

all invoices as presented. M.B. Brewer seconded. The motion passed unanimously. 

8. T. Sappington asked K. Perry that all invoices be submitted, not just proof of payment. 

9. B. Matt made a motion to transfer $50,000 from the investment account to the checking account. T. 

Sappington seconded. The motion passed unanimously. 

10. M.B. Brewer made a motion to sign the engagement agreement with the Law Office of Brian Parker. T. 

Sappington seconded. The motion passed unanimously. 

11. M.B. Brewer, the remaining member of the Audit Committee covering the period of the Accountant’s 

Review advised the Board to adopt the Accountant’s review, based on her recommendation. No findings 

were made. No action was called for in the report. B. Matt made the motion to adopt it. It was seconded 

by M.B. Brewer. The motion passed unanimously. 

12. M.B. Brewer and T. Sappington agreed to meet before next meeting and return with any 

recommendations from the Audit Committee concerning 2013 activity. 

13. K. Perry reported that he had spoken to C. Kelsheimer. There was no information to provide as an update 

on the Amtrak platform project. 

14. Following discussion, T. Sappington made a motion to adopt all changes to the Bylaws presented by B. 

Parker under Intention #1. N. McKie seconded. The motion was adopted unanimously. The new position 

of Advisor, with no voting authority, was created. (The bylaws proposals are attached to these minutes.) 

15. There was discussion about elected officials and receiving compensation. Concern was expressed that 

someone could become a Board member and then work to get funding to the another organization he or 

she was allied with. It was discussed that any one person would only have 1 of the 7 votes on the newly 

comprised Board. Also, in such a case, the Director should recuse himself/herself.  N. McKie made a 

motion to adopt proposal #3 for Intention #2 of the Bylaws options provided by Brian Parker. T. 

Sappington seconded this motion. It was adopted unanimously. For the purpose of being qualified for 

election as a Director, “public official” shall mean any one who is subject to election by the general 

public and receives compensation. Others who are duly qualified may be nominated and elected. 

16. A motion was made by T. Sappington to amend 4.8.7 so that no fewer than 6 Directors shall reside in Iron 

County and no more than 2 from each census tract can be elected. The motion also included to amend 
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5.3 to require at least 4 Directors to call for a special meeting.  N. McKie seconded.  T. Sappington, N. 

McKie, M.B. Brewer voted yes. B. Matt voted No. The motion passed.  

17. There was extensive discussion about when the terms would begin and end. Further action was tabled 

until B. Parker could make a recommendation later in the meeting. 

18. B. Matt made a motion to accept the “cleanup” recommendations in B. Parker’s handout. T. Sappington 

seconded. Following discussion, T. Sappington, N. McKie, and D. Barzowki voted No. M.B. Brewer and B. 

Matt voted Yes. The motion failed. The Board asked that this issue be raised at the next meeting. 

19. K. Perry presented a short list of name changes candidates from last month. B. Matt made a motion to 

change the name of the corporation to “Iron County Alliance for Growth.” There was no second. B. Matt 

made a motion that the name of the corporation be changed to “Iron County Economic Partnership.” N. 

McKie seconded. N. McKie, B. Matt, D. Barzowski voted Yes. M.B. Brewer and T. Sappington voted No. 

The motion passed. The name of the corporation is Iron County Economic Partnership. 

20. N. McKie made a motion to direct B. Parker to file the appropriate name change paper work with the 

Secretary of State. B. Matt seconded. The motion was adopted unanimously. The IRS will be notified 

when the tax filing is made later this year. 

21. K. Perry was directed to come back to the Board with a proposal for how a new logo/identity 

package/website with a focus on economic development (not Board action) could be made. Board 

members agreed to look for and identify web sites that they liked and the qualities they liked in each 

web site. 

22. Regarding the new vacancy created by amending the bylaws and the new opening created by J. Mills’ 

resignation, the Board directed K. Perry to advertise the vacancy/opening as we have done in the past so 

that the required public nomination window is opened. The Board also directed K. Perry to invite the 

Hiring Committee to serve as a nominating committee. Ask them if they will to identify and solicit 

candidates and then nominate them. 

(Note: On December 8, 2011, the Board established the following terms: 

 Brian Matt, term ends December 31, 2013 

  Jim Mills, term ends December 31, 2014 

 Tom Crowell , term ends December 31, 2013 

 Martha Belle Brewer , term ends December 31, 2012 
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Tim Sappington, term ends December 31, 2014. 

Since that time, Karl Snider served out the rest of Tom Crowell’s term. Nathan McKie was elected to fill 

the subsequent vacancy. N. McKie’s term ends December 31, 2016. 

Martha Belle Brewer was re-elected. Her current term expires December 31, 2015. 

Brian Matt was re-elected. His current term expires December 31, 2016. 

When Jim Mills’ replacement is elected, his/her term will end December 31, 2014.) 

23. K. Perry reported to the Board about various benefits associated with being an Industrial Development 

Authority under State statutes. But he recommended that the Iron County Economic Partnership does 

not need to become one. It may be useful in the future to have one.  The Board asked D. Barzowski, K. 

Perry and B. Parker to develop resolution language that could be adopted by the County Commission, 

and then later by the various municpalities’ Aldermen, that would acknowledge ICEP as the official 

economic development organization of the County. The language should not prohibit the creation of an 

IDA in the future. 

24. K. Perry made recommendations regarding soliciting projects to fund. See the “Business Plan 

Competition Recommendation” attached to these minutes. B. Matt made a motion that the 

recommendation in this document be adopted with two changes:  “Micro” projects can be =<$10,000 

(not $5,000), and we will present trainings for funding applicants. Following a second, the motion was 

adopted unanimously. 

25. D. Atkins commented that if ICEP is looking to do real economic growth, $1M sounds like a lot, but will 

have little impact on the County. He suggested that $2M and higher will be effective. 

26. K. Perry reported he had made no progress on the tasks assigned to him last month regarding laying the 

groundwork for projects that could be started now, before the economic development director comes on 

board. B. Matt said he has taken on the cell phone coverage and high-speed internet coverage issue. He 

has coverage maps for cell service coming. Maps for internet service are harder to get, but he is working 

on them.  

27. K. Perry reported that T. Stellman and the venue are both available for the rollout meeting on May 1. 

Following discussion it was decided that since the General Assembly session does not end ‘til May 16, 

moving the rollout to Friday is better. The Board directed K. Perry to check with T. Stellman and the 

venue. If they are available, lock in May 2 and send out the invitations.  
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28. During public comment, D. Atkins volunteered to reach out to G. Romine and P. Fitzwater to extend 

personal invitations to the rollout meeting. 

29. During public comment, D. Barzowski: 

a. thanked S. Harmon and J. Carver for serving on the hiring committee. 

b. said he and J. Mills had a history. He said J. Mills had stated that D. Barzowski had starting coming to 

ICTSF Board meetings and taking them over. D. Barzowski said thank you for letting me participate 

and comment. He said if I have been out of line, I apologize. 

c. asked the Board to be a sponsor a new BBQ Battle that is expected to increase tourism and bring 

money to the county. His request was for $2,500. The money will go toward making the even self-

perpetuating. He will not ask for funding again. N. McKie suggested the Board not decide on the 

issue at this time. 

d. asked the Board to consider funding a $35-$40 renovation of the Old Historical Society building. He 

would give ICEP free office and utilities for 10 years in exchange. Board members asked for a 

proposal in writing. Several Board members arranged to visit the property the next day. 

30. B. Parker suggested replacing 4.6.1 with the following language to address concerns about staggered 

terms for new Directors: 

a. “The Directors of the Board shall be appointed into three classes to phase into staggered terms. Two 

Directors shall complete their term on the calendar year-end of 2014, two Directors shall complete 

their term on the calendar year-end of 2015, and three Directors shall complete their term on the 

calendar year-end of 2016.” 

b. M. B. Brewer made this motion. B. Matt seconded it. It was adopted unanimously. The bylaws were 

amended accordingly.  

31. T. Sappington made a motion to go into closed session to discuss a settlement in litigation. B. Matt 

seconded. By roll call vote, the motion passed unanimously.  

32. At 9:58 pm, the Board came out of closed session. 

33. B. Matt made a motion that K. Perry be authorized to use the electronic bill pay system to pay authorized 

bills each month. N. McKie seconded. The motion carried by unanimous vote. 

34. At 10:01 pm there was a motion to adjourn. The motion was seconded. The resolution passed 

unanimously. The meeting adjourned. 
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Respectfully submitted, 

Tim Sappington, Secretary 
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FOR THE FOLLOWING PROPOSED LANGUAGE, PLEASE NOTE THAT CHANGES ARE DENOTED IN YELLOW: 

 

Intention #1: create a new position on the Board of Directors for a representative from the regional planning 

commission that has no voting authority (REFERENCED IN DRAFT MINUTES AS #14) 

Proposed Amendment: 

Add: “1.3 Advisor- The term "Advisor" shall mean an individual appointed by The Southeast Missouri 

Regional Planning and Economic Development Commission to serve as a member of the Board but who does not 

have any voting-power and is not a Director.” 

Modify 1.8 to read “Director - The term "Director" shall mean any person or individual serving as a duly-

appointed member of the Board of Directors other than the Advisor. 

Modify 4.8 to read “4.8  Openings and Vacancies - Any openings or vacancies of Director positions 

occurring on the Board, after appointment and installation of the Board is complete, shall be filled by the Board.” 

Modify 5.6.1 to read “5.6.1  Formal Action - The act of a majority of the Directors of the Board present at a 

meeting at which a Quorum is present shall constitute the act of the Board, unless otherwise required by these 

Bylaws, the Articles, or the Act.” 

Modify 6.1.3.1.3 to read “No member of the Board shall serve more than three consecutive one-year terms as a 

member of the Audit Committee.” 

 

Intention #2: change language regarding restricting a “public official” from serving on the Board, making it less 

restrictive(REFERENCED IN DRAFT MINUTES AS #15) 

Proposed Amendment in Five Different Versions (note that this goes from #1 being least restrictive to #5 being 

most restrictive): 

 Version #1 – For purposes of this section, “public officials” shall mean any person whose position is 

subject to election by the general public and receives a salary for such elected position. 

 Version #2 – For purposes of this section, “public officials” shall mean any person whose position is 

subject to election by the general public and receives a salary for such elected position or serves as a member of 

a school board. 
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 Version #3 – For purposes of this section, “public officials” shall mean any person whose position is 

subject to election by the general public and receives compensation for such elected position. 

 Version #4 – For purposes of this section, “public officials” shall mean any person whose position is 

subject to election by the general public and receives compensation for such elected position or serves as a 

member of a school board. 

 Version #5 - For purposes of this section, “public officials” shall mean any person whose position is 

subject to election by the general public. 

Intention #3: expand the number of board members from five to seven (REFERENCED IN DRAFT MINUTES AS 

#16) 

Modify 4.3 to read “Number of Directors and Residency Requirement - The Board will consist of seven (7) 

persons all of whom must be residents of the State of Missouri.” 

Modifications to 4.8.7: 

 Version #1:  Keep 4.8.7 as it is now 

 Version #2:  Modify 4.8.7 to read “4.8.7  In no event shall less than five (5) Directors reside in Iron 

County and in no event shall less than one (1) Director reside in each of the census tracts located in Iron 

County.” 

 Version #3:  Modify 4.8.7 to read “4.8.7  In no event shall less than six (6) Directors reside in Iron 

County and in no event shall less than one (1) Director reside in each of the census tracts located in Iron 

County.” 

Modifications to 5.3: 

 Version #1:  Keep 5.3 as it is now. 

 Version #2:  Special Meetings - Special meetings of the Board may be called by, or at the direction of the 

President, or shall be called by the President upon written request of not less than four members of the 

Board, to be held at such time and place as shall be designated in the notice of the meeting. The place of 

each special meeting shall be in Iron County, Missouri. 

 Version #3:  Special Meetings - Special meetings of the Board may be called by, or at the direction of the 

President, or shall be called by the President upon written request of not less than four Directors, to be 

held at such time and place as shall be designated in the notice of the meeting. The place of each special 

meeting shall be in Iron County, Missouri. 
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Additional by-law clean up for the Board to consider: 

Modify the definition of Board to refer to the lowercase “board of Directors”, not the “Board of Directors”, as 

otherwise the definition contains its own word and is circular logic. 

Delete from Section 6.1 the language “of two or more Directors”, thus allowing committees composed of people 

other than Directors. 

Modify the last sentence of Section 11.1 to read “Any action taken by the Board, the Corporation, its officers, 

Directors, employees or agents in violation of Mo. Rev. Stat. Chapter 610, other than those exceptions listed in 

this section 11.1, shall be invalid.”, to make clear that the additional actions which the by-laws authorize the 

Corporation to close pursuant to the prior sentence shall not be deemed invalid.  This appears to be the intent of 

the drafter, but the language was not clearly drafted as such.  
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Business Plan Competition Recommendation 

Contrary to previous discussions, we do not recommend the initiation of a business plan competition at 

this time. 

 Time concerns related to selecting a review panel 

 Time concerns related to engaging partners 

 Benefits associated with using an experienced “sub” to put this on for us 

 

New Recommendation 

1. Projects. Work quickly to solicit project funding proposals that meet our “charitable purpose” 

a. Do not use “charitable purpose” in solicitation. Use words that clearly show which types 

of projects qualify and those that do not. 

b. Give selection preference/advantage to projects listed in Invest in Iron County: 

i. Destination restaurant 

ii. Extreme sports park 

iii. Development of Pilot Knob Mt. 

iv. Projects targeted at capitalizing on spending that could be done by tourists who 

already visit here 

v. Others (see report) 

2. Size Categories. Two types of project categories:  Basic and Micro 

a. Basic:  total project costs =< $400,000 

b. Micros: total project costs =< $5,000 

3. Number of Awards. During this round, ICTSF may fund as many as five projects in each Size 

Category 

a. ICTSF is not obligated to fund any projects, at its sole discretion 

4. Funding Ratio. ICTSF does not want to be and will not be the main benefactor of any project 

in this solicitation/award round. 

a. Cap funding at 20% of total project costs for Basic Category 

b. Cap funding at 50% of total project costs for Micro Category 

5. Application. We recommend the use of a modified Missouri Common Grant Application as the 

form that will be used by applicants. 

6. Review/Selection Panel. The ICTSF Board of Directors will serve as the review and selection 

panel for this round of solicitation/award. 

a. We recommend that future rounds be selected by an expert/community panel, with 

guidelines 

b. Appendix A of Invest in Iron County should be considered as a useful guide in doing due 

diligence on the applications/projects 
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7. Timeline. We can finalize solicitation/award process details and begin advertising within 30 

days. 

8. Agreement. Anticipating awards, we need to move forward now to develop the agreement 

(contract) that will exist between the awardee and ICTSF to receive funds 



Iron County Economic Partnership 
formerly 

 

 
 
 
  

12 
 

 


