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DRAFT Minutes 

Iron County Economic Partnership Board of Directors 

December 11, 2014 

South Iron Community Center, Annapolis, MO 

1. A regular meeting of the Board of Directors was called to order at 5:35 pm. 

2. N. McKie offered an invocation. 

3. Directors T. Sappington, M.B. Brewer, C. Dinkins, N. McKie, and T. Harbison were present. Director M. 

Cummings was absent.  

4. B. Parker, G. Miller, K. Perry, M. Wiseman, D. Barzowski, and B. Lourwood were also present. 

5. The minutes, of the November 13, 2014 meeting of the Board of Directors were adopted unanimously 

following a motion by T. Harbison, seconded by C. Dinkins. 

6. K. Perry was directed to send a copy of the general ledger to the Board. Some budget category 

assignments may be inaccurate. 

7. Board members asked M. Wiseman about volatility in the market that may affect the investments value. 

He suggested it was due to dropping oil prices. 

8. The Board directed M. Wiseman to prepare all paperwork that would be necessary give Board members 

electronic access to the investment account records/reports and authority to give direction on the 

account. 

9. K. Perry reported that ICEP had a checking account balance in Great Southern at the end of November 

2014 of $58,698.52. The value of the Investment account ending 4830 at the end of November was 

$2,703,892.04. The value of the Investment account ending 5550 at the end of November was 

$1,113,195.50. ICEP's Total Liabilities and Net Assets = $3,876,286.06. ICEP spent 15,0933.15 in 

November. 

The November treasurer’s report was accepted unanimously after a motion by T. Sappington, which was 

seconded by M.B. Brewer. The Board reviewed and accepted unanimously the investment account 

printout from Edward Jones showing the account values and transactions.  

10. K. Perry presented accounts payable for November, which included a $1,400 invoice from K. Perry for 

contracted services as Executive Director; a $2,445.80 expense claim from K. Perry; a $558.50 invoice 

(#36193) from Thurman Shinn & Co. for accounting services; Charter Communications ISP bill for 

$115.00; AT&T mobility bill for $65.51; $120.39 bill from Ameren Missouri; December rent to Don/Alma 
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Woodcock $500; health benefits to G. Miller $600.00; 52.51 water bill from City of Ironton, $425.00 CTM 

media group invoice; $425.00 CTM media group invoice; $210.00 photocopier lease bill from GE Capital; 

$188.99 advertising bill from Mountain Echo; $221.00 legal services invoice (#697) from Law Offices of 

Brian Parker; and $2,023.00 legal services invoice (#731) from Law Offices of Brian Parker. All accounts 

payable items were authorized by previous action of the Board and had been paid at the time of the 

meeting.  

11. K. Perry reported that there were 4 uncleared checks that remain in our books uncashed by the payees. 

Three checks are to Law Offices of Brian Parker. One check is to B. Matt. They have been contacted. They 

have not received these checks. K. Perry does not have authority to discuss the bank account with the 

bank, since his is not a signer. He has arranged for T. Sappington to deliver letters to the bank asking that 

these checks be cancelled. K. Perry will issue new checks for the same amount. 

12. N. McKie reported that he and G. Miller will form ambassador teams and go meet with the boards of 

aldermen for the 3 remaining municipalities. 

13. T. Harbison reported that the Investment Committee did not meet since the last Board meeting. The 

Investment Committee wants to meet with M. Wiseman to understand the investments better before 

they make recommendations to the Board. M. Wiseman said he would be available to meet. Investment 

Committee members were encouraged to get their questions in writing to M. Wiseman so he has a 

chance to prepare for that meeting. Send questions to K. Perry. 

14. Following discussion, T. Sappington made a motion to renew for one year the authority for K. Perry to 

pay all obligations of $1500 or less using electronic bill paying method, excluding any payments to 

funding recipients. C. Dinkins seconded the motion. It passed by unanimous vote. 

15. K. Perry reminded Directors about the Conflict of Interest policy, Article VII in the bylaws. It requires that 

each Director review the Conflict of Interest policy annually and certify that they have done so. K. Perry 

passed out certification statements. Directors signed and returned the certifications. 

16. Following discussion, T. Sappington moved that the Board adopt the Bylaws amendment proposal #1 

which changes the limit on the year-long terms a President may serve from “two such terms” to “two 

such consecutive terms (Bylaws 7.2.3). M.B. Brewer seconded. The motion was adopted by unanimous 

vote. 

17. K. Perry said he had nothing to report on JumpStart awardees accept what will be addressed in closed 

session. 
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18. G. Miller discussed several hand outs for discussion regarding making funds available for supporting 

events and completing community development projects. No vote or action by the Directors was 

requested. G. Miller showed as an example the budget he used for this type of funding in Mississippi. He 

said there this work was entirely funded by a bed tax. He asked the Board to consider the proposals 

offered and give thought to how we would fund these, i.e., by match? Reimbursement after spending? 

Half up front? These considerations are at the board’s Discretion. The Board expressed concern that if 

specific guidelines were not provided they would receive requests to fund church picnics, or similar non-

targeted events. C. Dinkins asked if these funds would be used for events only. G. Miller said there could 

be other categories. N. McKie said let’s take a closer look at this over the next month and consider acting 

on it then. During the discussion Directors identified these events as ones that had a potential tourism 

draw:  Mt. Music Festival, Freedom Fest, Old Miner’s Day, Fall Festival, BBQ competition, Christmas 

Parade, 4th of July Fireworks, Battle of Pilot Knob Re-enactment, and Hogs on the Mountain. The board 

also discussed giving the money to the Chamber or Chambers and letting them funnel the money 

appropriately to the event organizers. In any case, a proposal will be required. The Board discussed how 

to get the word out that projects were being considered and the need for establishing guidelines or 

boundaries up front. 

19. The Board discussed a grant writer from Viburnum/DCAI who reached out to K. Perry with an 

information request. He referred her to G. Miller as agreed. G. Miller mis-understood her request. 

Following discussion about DCAI being a major employer and an entity that had experience performing 

grants and similar projects, N. McKie and G. Miller agreed to go meet with her in Viburnum in the next 

few weeks. 

20. The board directed to G. Miller to 1) work with the Mountain Echo to get a periodic piece published on 

economic development activities and progress, and 2) go with N. McKie to meet with the Boards of 

Aldermen. 

21. K. Perry handed out a discussion draft for a budget that could be used as a starting point to set a budget 

for 2015. See Attached. Line items for the events discussed by G. Miller were included. The illustration 

showed over $836,000 in spending with a projected net loss for the year of more than $596,000. T. 

Harbison said he would like to see the greatest portion of the fund spent on projects. B. Parker 

suggested we don’t classify or view the expense for the economic development director as overhead. No 

action was taken on the budget. 

22. G. Miller reported that in follow up to the Pilot Knob Mountain meeting with MCF, they had made a 

request for a donation. The employer database is available. G. Miller passed it out to the Board. The next 

steps are to identify those to visit and go visit them. G. Miller met with C. Kelsheimer regarding moving 

forward with arranging/providing services to Amtrak riders soon after the grant award is official. The 
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whole County must be involved in this, not just Arcadia Valley. The conference tables have been ordered. 

The new ICEP cell phone is in and working. 

23. G. Miller met with Mayor Lourwood and the property owner regarding the Alco closing. There are 

22,000 square feet available at the site. Owner would rather sell than lease. The date Alco will release 

the property is unknown. There are some potential retail targets and a warehouse that could occupy this 

site. D. Barzowski estimated there would $45K in lost tax revenue to the County associated with this 

business closing. T. Harbison inquired about a Neighborhood Walmart, as in Piedmont. D. Barzowski 

commented that this store is one of the most profitable in the entire chain. It is being closed for some 

other reason besides profitability. In fact, it may have already been sold to some other business/entity. 

24. During the public comment agenda item, B. Lourwood reported that the City is still working on the trail 

project. They are putting a lot of focus on getting the trail connected to the Ozark Trail. There are 12 

property owners who will need to be worked with regarding easements. The SEMO RPC is partnering 

with the City. 

25. D. Barzowski invited everyone to attend the dedication ceremony for the new Trail of Tears signage effort 

funded by NPS. It will be in the Courtroom in Ironton on Dec. 16 at 1 pm. He is expecting elected officials 

to be there.  

26. C. Dinkins made a motion that if Director M. Cummings is unable to attend meetings the Board skip the 

Viburnum meeting rotation. The motion was seconded by T. Harbison. Following discussion, C. Dinkins 

withdrew her motion and offered a motion that future meetings of the Board of Directors be held in 

ICEP offices in Ironton. If the room is too crowded, the group can move across the street and meet in City 

of Ironton Alderman chambers. T. Harbison seconded. Directors N. McKie, C. Dinkins, M. B. Brewer, and 

T. Harbison voted Yes. T. Sappingon voted No. The motion carried. 

27. At 7:42 pm a motion was made by T. Harbison and seconded by T. Sappington to go into closed session. 

The motion passed unanimously by roll call vote. 

28. At approximately 9:30 pm the Board came out of closed session. 

29. At 9:34 pm there was a motion to adjourn and a second. The resolution passed unanimously. The 

meeting adjourned. 

Respectfully submitted, 

Tim Sappington, Secretary 
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Proposed 2015 DRAFT Operating Budget 

  

 
Iron County Taum Sauk Fund 

   

     

     

   
2015 

 

   
Proposed 

 

   
Not adopted 

 1 INCOME 
 

  
 2 Earnings on Assets/Increases 

 
 $     240,000  

 3 Transfer from Investment Acct. 
 

 $               -  
 4 Total Income 

 
 $     240,000  

 5 
  

  
 6 EXPENSES 

 
  

 7 Funding JumpStart 
 

 $     235,000  
 8 

 
01 Dental Clinic    $       80,000  

9 
 

04 Arcadia Media    $       60,000  

10 
 

08 Ag Education    $        5,000  

11 
 

09 Baylee Jo's    $       10,000  

12 
 

12 SEED$    $       80,000  

13 Economic Development Projects 
 

 $     400,000  
 

14 
Community 

Betterment/Sponsorship 
 

 $        5,000  
 15 Travel Brochure Distribution 

 
 $        5,100  

 16 Taxes 
 

 $               -  
 17 Executive Director Contract 

 
 $       16,800  

 18 Eco. Devo. Director Salary 
 

 $       85,000  
 19 FICA/Medicare Match, etc. 

 
 $       12,750  

 20 Health Care Benefit 
 

 $        2,400  
 21 Mileage Reimbursement 

 
 $        2,688  

 22 Travel 
 

 $        2,400  
 23 Board Meeting Expenses 

 
 $        1,100  

 24 Receptions 
 

 $        2,000  
 25 Legal Fees 

 
 $        9,000  

 26 Auditor Fees 
 

 $        2,800  
 27 CPA/Bookkeeper Fees 

 
 $        7,000  

 28 Consultant Fees 
 

 $               -  
 29 Asset Management Advisor 

 
 $       16,000  

 30 Office Supp. 
 

 $           600  
 31 Photocopier Lease 

 
 $        2,700  

 32  Water  
 

 $           324  
 33 Telephone 

 
 $           900  

 34 Electric 
 

 $           990  
 

 
ISP 

 
 $        1,380  

 

 
Meeting space rent 

 
 $           200  
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35 Postage/shipping 
 

 $           300  
 36 Dues & Memberships 

 
 $           400  

 37 Conferences &  other fees 
 

 $           600  
 38 Depreciation - Furniture 

 
 $           300  

 39 Depreciation - Equipment 
 

 $           300  
 40 D&O/Liability Insurance 

 
 $        1,300  

 35 Office Rent 
 

 $        6,000  
 36 Miscellaneous Expenses 

 
 $           250  

 37 Board Discretionary Spending 
 

 $        2,000  
 38 Website Development 

 
 $        8,500  

 39 Advertising 
 

 $        4,000  
 40 Data Services/Accounts 

 
 $           600  

 41 
  

 $               -  
 42 Total Expenses 

 
 $     836,682  

 43 
  

  
 44 NET 

 
 $    (596,682) 

 45 
    


