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DRAFT Minutes 

Iron County Economic Partnership Board of Directors 

March 12, 2015 

ICEP Offices, 132 N. Main, Ironton, MO 

1. A regular meeting of the Board of Directors was called to order at 5:35 pm. 

2. T. Sappington offered an invocation. 

3. Directors T. Sappington, M.B. Brewer, C. Dinkins, N. McKie, and T. Harbison were present. Director M. 

Cummings was absent.  

4. B. Parker, D. Rouse, G. Miller, K. Perry, M. Wiseman, D. Barzowski, B. Powell, and C. Kelsheimer were also 

present. 

5. The minutes, of the February 12, 2015 meeting of the Board of Directors were adopted unanimously, 

following a motion by T. Harbison, seconded by C. Dikins. The minutes of the email vote were adopted 

unanimously following a motion by T. Harbison, seconded by N. McKie. 

6. K. Perry reported that ICEP had a checking account balance in Great Southern at the end of February 

2015 of $17,103.16. The value of the Investment account ending 4830 at the end of February was 

$2,745,058.73. The value of the Investment account ending 5550 at the end of February was 

$1,129,635.63. ICEP's Total Liabilities and Net Assets = $3,892,297.14. ICEP spent 13,903.74 in February. 

The February treasurer’s report was accepted unanimously after a motion by C. Dinkins, which was 

seconded by T. Sappington. The Board reviewed and accepted unanimously the investment account 

printout from Edward Jones showing the account values and transactions. 

7. K. Perry presented accounts payable for February, which included a $1,400 invoice from K. Perry for 

contracted services as Executive Director; a $52.45 expense claim from K. Perry for meeting food; a 

$475.00 invoice (#36710) from Thurman Shinn & Co. for accounting services; Charter Communications 

ISP bill for $115.00; AT&T mobility bill for $313.98; $198.81 bill from Ameren Missouri; March rent to 

Don/Alma Woodcock $500; 25.97 water bill from City of Ironton; $425.00 CTM media group invoice; 

$210.00 photocopier lease bill from GE Capital; a $384.64 expense claim for travel to Jeff City and 

Perryville; $3000.00 grant payment to A/V BBQ society, $1,350.00 grant payment to A/V BBQ society, 

and $379.95 payment to Caledon Virtual for web hosting. The AT&T bill was high because the cell phone 

was damaged and required repair. All accounts payable items were authorized by previous action of the 

Board and had been paid at the time of the meeting.  
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8. M. Wiseman reported that the paperwork started at the last meeting is done. Everyone now has 

electronic access to the investment account reporting. Send an email to M. Wiseman if you were not 

sent instructions for logging on. 

9. C. Kelsheimer and B. Powell gave a presentation on the community event grant A/V Chamber is applying 

for. This is for the Mountain Music Festival events. They are asking for $12,000. The event has grown. 

They want to bring in better entertainment. They also plan to improve the car show, increase prizes, and 

bring in 220V electric service for the food vendors. T. Sappington recused himself because he is on the 

Board of A/V Chamber. They want to bring in Redhead Express. They are a national act. They have played 

in Las Vegas and in Florida. They have a big following in St. Louis alone, which should draw travelers. The 

Walker Boys, their younger brothers, will also come as a part of the deal. C. Dinkins asked about the date 

being the same as the big festival in Piedmont. This date can’t be changed because of the high school 

festivities. 

10. T. Sappington made a motion that all Directors be members of the Grants Committee and that N. McKie 

be the chairman of the Grants Committee. C. Dinkins seconded. The motion passed by unanimous vote. 

11. C. Dinkins nominated T. Harbison to be on the Investment Committee. T. Harbison nominated C. Dinkins 

to be on the Investment Committee. T. Sappington nominated N. McKie to be on the Investment 

Committee. All three were elected by unanimous vote of the Board. M.B.Brewer nominated T. Harbison 

to be the Chairman of the Investment Committee. He was elected Chairman by unanimous vote of the 

Board. 

12. C. Dinkins nominated T. Sappington and M.B. Brewer to the audit committee.  T. Harbison was also 

nominated. T. Sappington, M.B. Brewer, and T. Harbison were unanimously elected to serve on the Audit 

Committee. T. Harbison nominated T. Sappington to be the Chairman of the Audit Committee. He was 

elected unanimously. 

13. Regarding a possible visitors center at/near the Elephant Rocks State Park entrance, N. McKie gave a 

rough layout to T. Sappington. They hope to meet with the architect next week. 

14. T. Harbison reported that the Investment Committee did not meet since the last Board meeting. The 

Investment Committee set a meeting date for April 2 at 4:30 pm at ICEP Offices. 

15. K. Perry updated the Board on the nomination process to fill openings on the Board. K. Perry was 

nominated by B. Matt. No other nominations have been made. T. Harbison has a potential nominee. He 

has left a phone message. N. McKie discussed adding non-voting members to the Board. D. Rouse 

suggested that a Director not from the Viburnum census tract be added temporarily until someone from 

that area can be identified and elected. 
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16. Regarding outreach to Viburnum and South Iron County, N. McKie requested that Board Members 

suggest contacts in those areas G. Miller can reach out to. We want to use G. Miller’s time productively. 

T. Harbison suggested meeting with someone in Viburnum who does home re-habbing/building. 

VEDAC/L. Mayfield was also suggested. G. Miller could attend VEDAC meetings and SICBA meetings, if 

they meet regularly. Four names were mentioned in the minutes of the last meeting by B. Matt. Those 

businesses should be contacted. D. Barzowski recommended the hotel diner and church/school 

functions. C. Dinkins said DCAI has not been contacted and that she was embarrassed we had not 

responded to their inquiries. Meeting with the folks who put on Old Miner’s Day, the car road race, and 

the Health Fair would be good, so they know about our community event grant funding opportunity. B. 

Parker suggested that the Board create a check list so everyone knows clearly what the expectations are. 

These are on the check list:  VEDAC, SICBA, Mills Signs, Altered Fitness, DCAI, Trend Machine Works, Doe 

Run, Old Miner’s Day, SGI, Freedom Fest, Big River RV Park, and the Annapolis Mayor Bill Tidwell 

17. K. Perry was directed to identify who attended the town hall meetings in Annapolis and Viburnum during 

the development of the Invest in Iron County report. 

18. The Board discussed using other legal entities. Iron County IDA exists, has authority, money, and assets. 

J. Skaggs can be contacted about this. Arcadia Valley IDA still exists. T. Sappington said the meet a couple 

of times each year and they have assets and authority, too. B. Parker reported that 349 RSMo says that 

IDAs are not political subdivisions, therefore they are subject to IRS requirements just like ICEP is. The 

Board discussed letting ICEP become a Private Foundation. There may be fewer restrictions and the tax 

burden would be minimal. B. Parker indicated that 501(c)(3) money must always be used for a 501(c)(3) 

charitable purpose. T. Sappington suggested we explore the possibility of IDA members being non-voting 

members of the ICEP Board. 

19. During a discussion about workforce development G. Miller said he will invite Linda Fitzgerald to come in 

and provide an overview of what her organization does and what kind of needs there are. He suggested 

a 4:00 pm working session before the April Board meeting. 

20. G. Miller distributed his monthly report. He met with Ms. Hendren re the hotel and D. Riggs re theYankee 

Trading Company. The County Commission voted to allow the tent for the farmers market to stay up all 

during the market season. A question remains about liability and insurance. G. Miller is working on 

kiosks. He is looking at rural development funds for a kiosk. For example it could be good to have a 

touch-screen kiosk at the Amtrak platform. They start at $4000. A kiosk might be a good idea for 

Elephant Rocks State Park, too. ICEP did not get the entrepreneurship grant we applied for.  

21. The board discussed the trade show grant idea for private businesses. The promotion of the entire 

County needs to be “substantial,” at least 20-25%. We could provide the TV/monitor and a rotating slide 
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show on a thumb drive. The recipient would need to document or attest that it was done. Maybe take a 

picture showing it. The Board agreed to table the issue until the next meeting so that we have time to 

amend documents to reflect the requirements B. Parker has indicated are needed. 

22. During the public comment agenda item, D. Barzowski thanked the Board for the community event grant 

for the BBQ Battle. He passed out cards that had the ICEP logo on it. The A/V BBQ society received their 

501(c)(3) determination letter from the IRS. Vendors are jockeying for the best location for their space. 

23. D. Barzowski also commented that the plans for downtown redevelopment still exist. Those plans could 

be brought out and used to apply for more grant money. ICEP could help with such a project. 

24. D. Barzowski also commented that ICEP may want to consider changing the requirements in the 

community event grant that the funded events be free to the public. When the BBQ eventually must 

change location due to size, they will be looking for a location where they could possibly collect an 

entrance fee.  

25. The board discussed moving the public comment period earlier on the agenda. 

26. At 8:26 pm a motion was made to go into closed session. The motion passed unanimously by roll call 

vote. 

27. At approximately 10:42 pm the Board came out of closed session. 

28. At 10:45 pm there was a motion to adjourn and a second. The resolution passed unanimously. The 

meeting adjourned. 

Respectfully submitted, 

Tim Sappington, Secretary 

 


