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DRAFT Minutes 

Iron County Economic Partnership Board of Directors 

August 13, 2015 

ICEP Offices, 132 N. Main, Ironton, MO 

1. A regular meeting of the Board of Directors was called to order at 5:38 pm. T. Sappington offered an 

invocation. 

2. Directors T. Sappington, M.B. Brewer, C. Dinkins, N. McKie, T. Harbison, and K. Perry, were present.  

3. B. Parker, M. Wiseman, B. Bennet, L. Bennet, D. Rouse, and P. Boedefeld were also present. 

4. During the public comment agenda item, B. Bennet introduced himself and his wife Linda. He is now 

President of RVRA and working to create economic development in the area. 

5. During the public comment agenda item, M. Wiseman commented that market consensus is that the 

U.S. economy is strong, but we are experiencing noise from other countries. The market is down 2% 

since the beginning of this year. One of our funds is up 1.1%. The other is up 1.5%. So we are beating the 

market by 2.5%. He recommends that we stay the course. Don’t change. He also said that our funds are 

not restricted. If we want to liquidate any amount, we can do so and have all transactions complete 

within 3 days. 

6. K. Perry distributed the funding request that came from the City of Viburnum for improving an electrical 

drop. This will take current limits off of the Old Miners Day activities, such as vendors. Vending 

opportunities cannot expand because there is not enough electric to support them. K. Perry said the 

proposal lacks a detailed project plan and a true estimate of cost. They simply cite $10,000. Following a 

discussion about whether or not this project is a community event funding opportunity or simply a 

project, K. Perry made a motion to approve the proposal and funding request for an amount not to 

exceed $10,000 contingent on the City providing a detailed project description, a true estimate of actual 

costs, and agree to having Old Miners Day collect and submit metrics on any expansion of the event 

(vendor numbers, attendance, surveys, etc.). There was a discussion about the budget remaining 

unspent or uncommitted for Community Event funding. The vote was unanimous. The motion passed. 

7. Following review of the report submitted by AV Chamber re 4th of July Fireworks and festivities funding 

agreement, , T. Harbison made a motion to approve and pay the Chamber’s payment request contingent 

on them provide paperwork that documents actual spending. The motion was seconded. T. Harbison, C. 

Dinkins, N. McKie, and M.B. Brewer voted Yes. T. Sappington recused himself from the vote. The motion 

passed. 
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8. The Board discussed the request for funding for an accessible playground in Viburnum. The Board agreed 

that this does not fit under our charitable purpose as registered with the IRS. K. Perry made a motion 

that ICEP politely decline the funding request. T. Harbison seconded. B. Parker commented that had this 

playground been sited at a tourist site it would have been acceptable. T. Sappington said this is a 

wonderful project. T. Sappington, C. Dinkins, T. Harbison, and K. Perry voted Yes. N. McKie was out of the 

room and did not vote. The motion passed. The Board directed K. Perry to contact the requester. 

9. N. McKie said there is nothing to report regarding workforce development. He said he plans to meet 

with AV High School to discuss programs that could improve workforce development. 

10. Regarding contracted services and hiring, the Board had a presentation from PGAV at 4:30 pm today. 

They will discuss the proposal in closed session later. K. Perry reported that B. Matt had been provided a 

contract under the authorization given at the last meeting for a Wi-Fi project. It has not been signed by 

B. Matt yet. Ads for the open position “Director of Partnership Development” N. McKie has discussed 

using interns and using social media to get the word out with J. Radford. He will continue these 

discussions. N. McKie will pull the display ad from the Mountain Echo. He will place an classified ad 

pointing readers to a link on the ICEP web site. N. McKie will send the job description to K. Perry. K. Perry 

will create the web page with the job information on it. 

11. N. McKie and T. Sappington are getting an artist’s rendering of the proposed visitor’s center at Elephant 

Rocks State Park. The Board also discussed going to JC Kuessner and asking him to join us as we 

approach Parks to partner with us. 

12. The Board discussed the Camp Zoe state park project and the use of funds from the Ameren reservoir 

breach settlement for Camp Zoe development. There was concern that in their haste to complete the 

project they might overspend and dip into the $5M that we’ve been told has been set aside for Iron 

County. The Board directed K. Perry and N. McKie to go meet with Sara Pauley, MDNR Director, on this 

issue. We will also try to get a meeting with Rep. P. Fitzwater and Ms. Pauley during veto session. 

13. The Board discussed a comprehensive economic development web site for Iron County and the section 

of it dedicated to posting jobs that are available in Iron County. K. Perry said the minutes of the 

September 2014 meeting indicate that the Board adopted a resolution to move forward on the job 

notice web site. N. McKie will contact Marketing Alliance and attempt to arrange a meeting to get 

started on this project. We do not have an idea about the price range to expect. 

14. P. Boedefeld made comments about the need for a shuttle service for people who are hiking, floating, 

etc. and only have one vehicle. T. Sappington said he is going to do one. She said there’s nothing going 

on with this Board. We should develop Shepherd Mt. We’re really missing the boat, she said. She 
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referred to an experience she had in Hot Springs. A discussion followed regarding leadership in the 

community. 

15. At 6:53 pm T. Sappington made a motion to go into closed session. T. Harbison seconded. The motion 

passed unanimously by roll call vote. 

16. At approximately 8:44 pm the Board came out of closed session. 

17. At 8:45 C. Dinkins made a motion to adjourn and T. Harbison second. The resolution passed 

unanimously. The meeting adjourned. 

Respectfully submitted, 

Tim Sappington, Secretary 


