
 
 

 

 

DRAFT Minutes 

Iron County Economic Partnership Board of Directors (ICEP) 

March 14, 2016 

ICEP Office, 132 N. Main, Ironton, MO 63650 

 

1. A special meeting of the Board of Directors was called to order by N. McKie at 1:03 p.m.  

Meeting was hosted at the ICEP Office for participation by members of the public.  Directors 

called in, with the exception of N. McKie, who was present in the office. 

 

2. Present: N. McKie and S. Francis in the office.  T. Sappington, C. Dinkins, K. Perry, and E. Jett 

called in to the meeting.  Absent: T. Harbison and C. Spitzmiller. 

 

A motion was made by K. Perry and seconded by C. Dinkins to adjourn the Open Meeting and 

go into Closed Session at 1:07 p.m. to discuss recommendations for the board vacancy.  No one 

opposed during Roll Call vote.  Motion passed. 

 

A motion was made by C. Dinkins and seconded by K. Perry to go into Closed Session.  During 

Role Call vote, no one opposed.  Motion passed.   

 

ICEP’s Board agreed to come out of closed session.  T. Sappington made a motion to come out 

of Closed Session at 1:12 p.m. and it was seconded by C. Dinkins.  No one opposed.  Motion 

passed. 

Motion was made by K. Perry to go into Open Session and it was seconded by T. Sappington.  

No one opposed.  Motion passed. 

No guests were present for the Open Session. 

3. After the Closed Session, N. McKie called B. Matt to let him know his nomination was 

approved.  B. Matt then joined the meeting by phone. 

 

K. Perry performed the swearing in of B. Matt as Board Director. 

 

4. Treasurer’s Report Topics: 

Mileage reimbursement was discussed for clarification.  Past precedence for reimbursement was 

to pay the current IRS business rate.  E. Jett had provided information by email with a charitable 

organization rate of reimbursement.  In this documentation, it was noted that any amount paid to 

volunteers (including board members) over the charitable mileage rate, must be reported by the 

volunteer on their personal tax returns.  K. Perry added that our Bylaws state that board members 

may not receive any compensation. 



 
 

A motion was made by C. Dinkins and seconded by T. Sappington to approve mileage 

reimbursement at the charitable organization rate, currently $0.14/mile.  During a Role Call vote, 

no one objected.  Motion passed. 

 

The 2016 budget was discussed next.  E. Jett had previously sent out a proposed budget by 

email.  B. Matt requested a copy to be sent to him for review.  C. Dinkins commented that 

changes had been suggested for the following line items: Phone: change from $2,000 to $1,200 

based on the last bill for less than $100.  Non-specific changes discussed included Charter 

Service and change of CPA firm to reduce the cost.  There was also mention of removing the 

Executive Director Contracted amount since S. Francis is now on board as Director of 

Partnership Developing and is doing those duties.  (E. Jett gave his 30-Day notice as interim 

Executive Director on 3/10/2016.) 

C. Dinkins made the motion to approve the 2016 Budget with the revisions.  K Perry asked for 

 more time to review the revisions to the budget.  After discussion, E. Jett will send updated 

 budget to board.  The board will determine after review whether to discuss at the April meeting 

 or call another special meeting for approval of the budget. 

Possible CPA change was discussed.  T. Sappington asked K. Perry if he feels comfortable  

switching to a different CPA firm at this point.  K. Perry affirmed that we could comfortably  

change if we receive a lower rate.  S. Francis will check on details of what current CPA duties 

entail in order to prepare an RFP for new quotes. 

 

Committee Position Elections was discussed next.    

T. Sappington made a motion for the following Directors to be elected to the  

Audit Committee: T. Sappington, Chair; T. Harbison and K. Perry 

C. Dinnkins seconded the motion.  During Roll Call Vote, no one opposed.  Motion passed. 

 

C. Dinkins made a motion for the following Directors and one individual to be elected to the  

Investment Committee: C. Dinkins, N. McKie, B. Matt and E. Jett* 

*The Investment Committee must include two board members, but may also include other individuals.  

T. Sappington seconded the motion.  During Roll Call Vote, no one opposed.  Motion passed. 

 

C. Dinkins made a motion for all Directors to be elected to the Grants Committee and K. Perry 

seconded.  During Roll Call Vote, no one opposed.  Motion passed.  

 

Invest in Iron County Report 

The Marketing Alliance proposal for a new ICEP website was previously emailed.  N. McKie made a 

motion to accept the proposal and get started with the process.  T. Sappington seconded the motion. 



 
 

Discussion followed.  We were waiting until PGAV had started Phase II related to branding to work in 

tandem with Marketing Alliance.  Also waiting for someone to be in the office to get website running 

and keep it updated.  The proposal from Marketing Alliance is $15,000 with $400 annual hosting.  No 

update charges. 

Roll Call Vote: B. Matt abstained; C. Dinkins, T. Sappington and N. McKie voted yes.  K. Perry voted 

no.  Motion passed 

T. Sappington started the discussion regarding PGAV Phase II tangible deliverables. K. Perry believes 

there are tangible deliverables. N. McKie stated their proposal doesn’t specifically give us a brand at the 

end of the project in any phase (II or III).  K. Perry suggested that we edit the engagement letter so our 

expectations match what we will receive.  K. Perry, T. Sappington, B. Matt and S. Francis will review 

the engagement letter and make recommendations to the board for changes. 

  

Motion was made by T. Sappington at 1:38 p.m. to adjourn. 

Respectfully submitted,  

Sandy Francis, Director of Partnership Development 


