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DRAFT Minutes 

Iron County Economic Partnership Board of Directors 

August 14, 2014 

Iron County Courthouse, Ironton, MO 

1. The regular meeting of the Board of Directors was called to order at 5:40 pm. 

2. Director N. McKie offered an invocation. 

3. Directors T. Sappington, M.B. Brewer, C. Dinkins and N. McKie were present. Directors T. Harbison and B. 

Matt were absent. 

4. C. Kelsheimer updated the Board on the Amtrak Project. Final design is complete. The project is ready for 

DOT to go out for bids. The UP agreement with the City of Arcadia has not been finalized yet. Under the 

MODOT agreement Arcadia must retain ownership for 25 years.  M.B. Brewer made a motion to pay the 

payment request in the amount of $2314.24. C. Dinkins seconded. The motion passed unanimously. 

5. B. Parker, K. Perry, M. Wiseman, B. Lourwood, C. Kelsheimer, D. Lubbers, J. Schaaf-Wheeler, and K. Gray 

were also present in the audience. 

6. At 5:49 pm following a unanimous roll call vote of the Board, the Board went in to closed session. 

7. At 6:02 pm the Board came out of closed session. N. McKie announced that Mark Cummings had been 

elected to fill the expansion slot vacancy on the Board created by an amendment to the bylaws. Mr. 

Cummings will be sworn in and take office at the September meeting. 

8. The minutes of the July 17, 2014 meeting of the Board of Directors were adopted unanimously following 

a motion by M.B. Brewer and a second by C. Dinkins.  

9. K. Perry reported that ICTSF had a checking account balance in Great Southern at the end of July 2014 

was $8,643.14. The value of the Investment account ending 4830 at the end of June was $2,789,039.01. 

The value of the Investment account ending 5550 at the end of July was $1,096,177.97. ICTSF's Total 

Liabilities and Net Assets = $3,893,860.12. ICTSF spent 12,417.97 in July. 

The July treasurer’s report was adopted unanimously after a motion by C. Dinkins which was seconded 

by M.B. Brewer. The Board reviewed and adopted the investment account printout from Edward Jones 

showing the account values and transactions.  

10. K. Perry presented accounts payable for July, which included a $1,400 invoice from K. Perry for 

contracted services as Executive Director; a $402.24 expense claim from K. Perry (cell phone bills, due 

diligence reports & meeting food); a $394.75 invoice (#35721) from Thurman Shinn & Co. for accounting 
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services. All accounts payable items were authorized by previous action of the Board and had been paid 

at the time of the meeting. 

11. David Lubbers from Masters Touch Productions showed a video that he and Calvin Jones made. The 

video can be viewed on his web site:  www.masterstouchpro.com. He suggested a series of short videos 

that could be hosted on YouTube and/or Vimeo. These and other social media sites could be used to 

draw attention to the videos and ultimately to Iron County. He indicated that the next step would be a 

meeting with him to talk about a proposal and budget. 

12. K. Perry reported that he had visited each office space property. He has recommended that we lease the 

Woodcock Insurance building for $500 each month. The lease is not ready yet. B. Parker will review it. 

We expect to have the lease signed and property ready before the Economic Development Director 

begins work.  

13. K. Perry, based on the authorization given at the previous meeting will move ahead with the brochure 

distribution agreement as soon as he gets the brochures. 

14. N. McKie agreed to take the resolution naming ICEP the economic development organization for the 

County to each municipality’s Board of Aldermen. He will ask D. Barzowski to accompany him. K. Perry 

provided draft resolutions customized for each city. Please let K. Perry know if you have amendments 

you’d like to see. 

15. M. Wiseman presented two financial scenarios regarding the Investment Fund. One showed that at 

4.762% per year, the $3.9M fund would generate $190,000 per year. If the Board does not want the 

value of the fund to deteriorate over time, it should not spend more than $190,000 per year. The other 

scenario showed that if a large project called for a $1M draw down of the fund, at 4.762% it would take 5 

years for the fund to recover to its present value, assuming no other spending. Following discussion, K. 

Perry said he believed this indicated three things:  1. Since we are going to spend money every year, we 

should do what we can to move in to a risk range that generates more than 4.76% per year, 2. We should 

move as quickly as possible to getting a bed tax in place that could defray some of the costs associated 

with having an Economic Development Director who is using at least some of his time on tourism 

development, and 3. If ICEP does fund a very large project, we might consider going into a subsequent 

period of diminished funding activity in order to let the fund value recover. 

16. N. McKie announced that he and T. Sappington and M.B. Brewer attended an award event in Viburnum 

at which Missouri Enterprise gave The Doe Run Company an award for innovation. 

17. B. Lourwood, Ironton Mayor, discussed the impacts of changed ASCAP/BMI enforcement and fee 

structure on two local venues that had music performances:  Bobby Powell’s and Arcadia Academy. He 

http://www.masterstouchpro.com/
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said perhaps something could be done legally to get the fees back down and let these venues operate 

profitably. He also discussed workforce development. He gave examples of four businesses that could do 

more work or be more profitable, but they cannot hire and retain qualified employees from the area. 

The Board discussed providing training/1:1 advising for business managers, and the possibility of helping 

these businesses recruit workers from outside the area who might be willing to move here for work. Mr. 

Lourwood also discussed the lack of availability of middle class housing. There is no new housing 

construction going on in the area. Mr. Lourwood also discussed the need for some basic recreational 

facilities:  improved country club, basketball courts, bike/walking trails.  He also discussed unoccupied 

buildings in Ironton. T. Sappington made a motion to direct B. Parker to look into the ASCAP/BMI issue to 

see if there might be a resolution. C. Dinkins seconded. The motion carried unanimously.  D. Lubbers said 

the creator of songfreedom.com in St. Louis became an expert on this issue while developing his web 

site. He might be a useful resource. 

18. No comments were offered during the public comment agenda item. 

19. At 8:02 pm a motion was made and seconded to go into closed session. The motion passed unanimously 

by roll call vote. 

20. At approximately 8:42 pm the Board came out of closed session. 

21. At 8:44 pm there was a motion to adjourn. The motion was seconded. The resolution passed 

unanimously. The meeting adjourned. 

Respectfully submitted, 

Tim Sappington, Secretary 


