
Iron County Economic Partnership Minutes – Open Session Approved 12/14/2017 

Thursday, November 9, 2017 - ICEP Offices, 132 N. Main St., Ironton, MO. 

 

Open Session 

A regular meeting of the Iron County Economic Partnership Board of Directors was called to 

order at 5:30 pm by Tim S.  A reading of the purpose of ICEP was provided by Tim S. and 

invocation was offered by Nathan. 

 

Directors present in person were: Nathan McKie, Tim Sappington, and Gary Lotz in person.  

By phone - Brian M.  A quorum was established.  Also present: Sandy Francis (by phone), 

Brian Parker, Jim Scaggs, Michael Wiseman (Edward Jones), Chris Dinkins, September 

Bennett, Erich Jett and Bill Bennett.  

 

Motion was made at 5:39 pm to go into closed session for purposes of interviewing September 

Bennett to fill a vacant board position.  Motion made by Gary and seconded by Nathan.  All 

directors approved, motion passed. 

 

Guests stepped outside of the board room during the interview process.  Ms. Bennett was 

interviewed by the board and then asked to step out while the board voted.  Call for vote was 

made by Tim S.  Nathan made a motion to elect September Bennett as a director for the Iron 

County Economic Partnership Board.  Gary seconded the motion.  All directors voted yes. 

Motion carries. 

 

Motion was made to return to open session and invite guests back to the meeting at 6 pm by 

Brian M.  Nathan seconded the motion.  All directors voted yes.  Guests returned to the meeting 

and September Bennett was asked to join the other directors at the table as she was 

unanimously voted to fill a vacancy on the board. 

 

Public Comments/Questions: Mike Wiseman was asked to review the ICEP financial 

investments.  The market remains very strong with both accounts up for the year.  The market 

forecast still looks good for continued growth.  He has no recommendations for change to either 

account. 

 

There were no other public comments. 

 

Approval of October 12, 2017 Regular Meeting minutes.  Motion to approve 

minutes by Nathan, second by Gary.  No discussion.  Motion carries 5-0 

Update regarding Grant Applications and Commercial Lending Operations / Partnerships 

– Erich Jett advised that he received a letter confirming Belgrade State Bank approved a $1 

million credit line for ICEP.  Final details are still in negotiation, including additional 

partnerships for USDA programs.  Belgrade will offer commercial and SBA options to what 

would have been for-profit grant recipients.  If they do not qualify under bank guidelines, they 

will service our loan if the board decides to move forward.  The plan conserves ICEP capital 

while offering additional opportunities for economic growth in Iron County.  Bank 

representatives will be at the December ICEP board meeting to discuss the details.   
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OnCell Ap status and discussion: Bill Bennett advised the ap is scheduled to go to the Apple and 

Android Ap stores in the next day or two for their approval.   

 

Bill also advised the board that RVRA is an Iron County non-profit organization, not registered 

in Reynolds County.  This information is a follow up from discussion at the October ICEP board 

meeting. 

 

Tourism Map status and discussion.  The February bid is no longer an option from that 

company.  New bids were obtained from Mineral Area Office Supply, IBS Print & Promo in 

Fredericktown, an online resource that was ruled out because of the cost of shipping and having 

Bill print on his home printer.  Bill advised that the best price was the bid from Mineral Area 

Office Supply. 

 

Treasurer’s Report – Monthly financial information was reviewed and discussed including the 

financial statement from Buckley Accounting and Accounts Payable prepared by Sandy.  There 

were no non-budgeted invoices to approve.  Gary made a motion to approve the report; seconded 

by Nathan.  All directors voted yes, motion approved 5-0.  

 

There was no information for discussion regarding Invest in Iron County Report. 

 

New Business – Jim Scaggs provided an update on the Stronger Economies Together (SET) 

Team that have worked on an economic development in a four-county region: Iron, St. Francois, 

Madison and Ste. Genevieve.  Information has been developed so it’s readily available when an 

economic development head hunter contacts any of these counties.  Once Jim receives the link to 

this information, he will provide it to Sandy to include on the ICEP website. 

 

Nathan added information about his recent communication with the DRA Leadership Institute 

group that toured Iron County. 

 

Jim Scaggs also provided information regarding MODOT funding for highways and bridges in 

Iron County for the next few years. 

 

Adjournment to Closed Session – The board voted to go into closed session.  Motion was made 

by Gary, seconded by Brian.  By roll call vote: Nathan, Gary, Brian M., September and Tim 

voted yes.  Motion carries 5-0. 

 

Return to Open Session at 8:54 pm 

Decisions made during closed session to be announced.   

• Payment for 10-year contract to USDA for “Welcome to Iron County” signs was approved. 

 

Continuing of Open Session Agenda 

2018 Budget was reviewed and discussed.   Sandy will contact Charter Spectrum to cancel the 

Internet service at the office.  Marc Gerst with Quality Copiers is going to provide Sandy with 

information on getting out of the copier contract early vs. at the end of the contract (11 months). 
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Discussion of 1099 vs. employee wages for Sandy starting in 2018.  Sandy will check with 

accountant. 

 

Brian will update the budget with information that was discussed and send out to the board.  

Board will review the information prior to the next meeting.   

 

At 9:10 pm, a motion was made to adjourn the meeting.  All directors voted yes, meeting 

adjourned. 

 

 

Respectfully submitted,  

Gary Lotz, ICEP Board of Directors Secretary 


