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Minutes – October 6, 2016 – Not Approved   

Iron County Economic Partnership Board of Directors (ICEP)  

ICEP Office, 132 N. Main, Ironton, MO 63650  
 

A regular meeting of the Iron County Economic Partnership Board of Directors was called to order at 

5:31 pm.  The invocation was provided by Tim S and a reading of the purpose of ICEP was provided 

by Nathan. 

 

Directors present were: Nathan McKie, Tim Sappington, Chris Dinkins, Kevin Perry and Brian Matt.  

Tim Harbison was not present.  Also present were: Sandy Francis, Erich Jett, Brian Parker, Michael 

Wiseman (Edward Jones), Marcia Buckley and Stephanie Kitchell (Buckley Accounting & Financial 

Services) and Jim Scaggs (Presiding Commissioner).  A quorum was established. 

 

During the Public Comments / Questions, Mike Wiseman provided an Investment Return Analysis 

requested by the ICEP Investment Committee.  The ICEP investment fund is currently valued at 

$3,253,155.  He would not change the current investment style of the investment accounts regardless 

of the time remaining for the fund to be solvent, i.e. into perpetuity or for a specified amount of time 

such as 5, 10, 15 years.  ICEP has a pretty conservative portfolio, with a mixture of bonds and stocks.   

 

Discussion followed including interest that could be expected over a 10-year period, types of 

investments that are safe – high risk.  The service fee paid to Edward Jones is a negotiated percentage 

based on the amount invested (assets under care).   

 

The year has been good so far with the funds up 7.35% year to date.  The amount earned is $239,009 

and the amount pulled for funding agreements is $360,000.  

 

Introduction of Marcia and Stephanie with Buckley Accounting and Financial Services.  Marcia 

advised that some months the financial reporting can be done for the most recent month ending instead 

of having a month lag time like we currently have because of having the meetings on the first Thursday 

of each month. 

 

Review of By-Laws was led by Brian P regarding the resignation of Tim H. several months ago.  At 

that time, Brian P. advised as our legal counsel that it was satisfactory to accept Tim’s resignation with 

a later effective date (not immediate) because of ICEP ByLaws Section 4.9.2 regarding a normal 

resignation: “Such resignation shall take effect at the time specified therein and, unless otherwise 

specified therein, the acceptance of such resignation shall not be necessary to make it effective.” 

 

Upon further review of the ByLaws and section 4.5 “Persons Not Eligible to Serve as Directors” 

specifically the final sentence: “Any Director who determines to run for election to public office shall 

resign from Board service upon filing documents declaring his or her candidacy.” Brian P. advised that 

since Tim H. is running for public office, the ByLaws specify when the resignation takes place.   
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Further discussion was held regarding interpretation of these two sections of the ByLaws, setting 

precedence for similar situations that may occur in the future, and what should be done at this time.  

Brian P. advised that future resignations should be accepted upon the filing of a candidate for public 

office.  Brian M made the motion to accept Tim Harbison’s resignation effective today’s date (October 

6th) due to clarification by our attorney at this board meeting of ICEP ByLaws.  Seconded by Tim S.  

Directors present approved: Nathan, Chris, Brian M., Tim S.  Kevin voted no.  Motion passed. 

 

Update Regarding Grant Applications – Erich Jett provided report on grants he has submitted and 

those he has in progress.  During discussion of sharing this and future information, it was determined 

that Sandy will work with Erich in setting up Google Docs to share these documents with the board.  

Erich was asked for a verbal review of the information in the report and answered questions from the 

board. 

 

One of the grants in progress is the Federal Land Access Program.  This provides improved access to 

federal lands, which are all over Iron County and includes improvements to roads, bridges and 

infrastructure. 

 

Approval of September 13, 2016 Regular Meeting Minutes.  Based on an email exchange with 

Mike Wiseman (Edward Jones Investment Representative), Chris requested a modification to remove 

the quotation marks around the following section under Mike’s review of the funds: “It will be a hard 

time getting back up to the original principal amount, but that is what your funds are for, not just to 

keep as an investment.” Kevin made a motion to accept the minutes as amended.  Chris seconded the 

motion.  Tim S., Nathan, Chris and Kevin approved the motion.  Brian M. was out of the room during 

the vote. 

 

Treasurer’s Report: Chris lead a review of the financial documents previously sent to the board 

including: Financial Statement from Buckley Accounting and spreadsheet prepared by Sandy.  

Discussion included inputting approved final numbers into the 2016 budget.  Sandy will update the 

budget spreadsheet with changes approved at the April 14, 2016 meeting and send it to the board and 

Buckley Accounting & Financial Services. 

 

After discussion of payment of invoices and credit card charges, Tim S. made a motion for Sandy to 

have authority to make purchases for items approved in the budget up to $1,000 per month.  Motion 

was seconded by Nathan.  All directors present approved, motion passed. 

 

Kevin made a motion to transfer the responsibility to pay operational and other bills within the 

approved budget from the board treasurer to Sandy.  Brian M. seconded the motion.  All directors 

present approved, motion passed. Chris will set up access needed for Sandy with Great Southern Bank. 

 

Approval of invoices: Marketing Alliance final invoice - $3,095.30 and Thurman, Shinn & Company - 

$475.  Kevin made a motion to pay the above invoices.  Tim S. seconded the motion.  All directors 

present approved.  Motion passed. 

 

Investment Committee Report was led by Chris.  Attached is a report showing the recommendations 

from the Investment Committee.  No decisions were made. 
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Report on Amtrak Project – Related Projects, Infrastructure Requirements, etc.   

The tentative date for the ribbon cutting and first Amtrak stop is 11/18.   

 

The parties interested in providing a rental car business plan to have their funding request to us for the 

November meeting. 

 

Marketing Alliance Website Development – Discussion was held regarding the working copy of the 

new website.  Sandy will send out an invitation through AV Chamber and other resources to businesses 

asking for job openings to add to the job bank feature.   

 

Additional information was given to Sandy to verify, add and modify. 

 

Elephant Rocks Visitor Center – Brief discussion about the future possibility of this project was held.  

Sandy has had contact with Spectrum Charter and is waiting on a proposal that could bring service to 

Elephant Rocks State Park.  Kevin also has some information from Parks and will follow up on the 

details for the next meeting. No details available at this time and no decisions made. 

 

Kevin made a motion to go into closed session at 7:36 pm.  Chris seconded the motion.  All directors 

present approved.  break was taken and closed session was reconvened at 7:46 pm. 

 

Respectfully Submitted, Tim Sappington, ICEP Board Secretary 

 


