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Approved Minutes - June 2, 2016 

Iron County Economic Partnership Board of Directors (ICEP) 

ICEP Office, 132 N. Main, Ironton, MO 63650 

 

1. A regular meeting of the Iron County Economic Partnership Board of Directors was  

called to order at 5:33 pm by N. McKie. 

 

2. N. McKie offered an invocation and provided a reading of the purpose of ICEP. 

Directors N. McKie, T. Sappington, C. Dinkins, T. Harbison, K. Perry and B. Matt were present. (B. 

Matt was present by phone until approximately 6:30 pm and then arrived in person.)  B. Parker, E. Jett 

and S. Francis were present. 

Guests present were: Greg Shinn and Adam Schweiss from Thurman, Shinn & Co; Byron Knight and 

Naomi Allen. 

3. Public Comments/Questions:  Guests present did not have any comments or questions. 

 

4. Thurman, Shinn & Company Report: Greg Shinn and Adam Schweiss discussed the change of ICEP 

moving from a 501C(3) non-profit (public charity) status to a private foundation at the end of 2016.   

 

Background: When the Taum Sauk Fund was created, the settlement paid by Ameren UE and the 

distressed economic condition of Iron and Reynolds County allowed the organization to become a 

501C(3) non-profit charitable organization.  In order to maintain the public charity status, one-third of 

total support is normally received from governmental units, general public, foundations, and other 

exempt organizations.  The funding (“donation”) from Ameren breach in 2011 will fall off the books at 

the end of 2016 and without receiving significantly more funding/donations, ICEP will automatically 

become a private foundation in 2017. 

 

Normally this status would be given to an organization where charitable business is being conducted, 

such as a museum or hospital.  The Taum Sauk Fund / ICEP qualified for 501C(3) status initially 

because Iron and Reynolds Counties were considered to be a “distressed area” after the Taum Sauk 

breach. 

 

Shinn and Schweiss discussed the differences between a Private Foundation, Private “Operating” 

Foundation and Public Charity.  This new status will not change the requirements for the employment 

component when approving funding requests.   

 

K. Perry asked if Thurman, Shinn & Co. can track ICEP’s financial status throughout the year to make 

sure we don’t fall into a higher tax bracket when we become a private foundation and provide that status 

to us with their monthly report.  Greg Shinn replied they can do this. 
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Tax Form 990 draft was distributed by Thurman, Shinn & Co. for review and approval by the board.  

Greg Shinn added ICEP investment monies have been pretty consistent and there has been more activity 

in approving grants in 2015.  ACTION: Once the board has had a chance to review the document, S. 

Francis will let Thurman, Shinn & Co. know it has been approved to be filed.   

 

5. Minutes from the May 5, 2016 Regular Meeting and May 16, 2016 Special Board Meeting were 

previously sent to the board by email for review.   

 

T. Sappington made a motion to approve the minutes from the May 5, 2016 meeting.  C. Dinkins 

seconded the motion.  There was no discussion or corrections to the minutes.  All directors present 

approved.  Motion passed.  

 

C. Dinkins made a motion to approve the minutes from the May 16, 2016 meeting.  T. Sappington 

seconded the motion.  There was no discussion or corrections to the minutes.  N. McKie, T. Sappington 

and C. Dinkins voted yes in person.  B. Matt voted yes by phone.  T. Harbison and K. Perry abstained 

from voting as they were not present at the 5/16 meeting.  Motion passed.  

 

6. Treasurer’s Report – Beginning with this meeting, monthly financials will be for the month prior to last 

board meeting.  M. Wiseman was not present with the investment report.  S. Francis will contact him to 

make sure he knows the meeting change to first Thursday was a permanent change. 

 

The monthly report from Thurman, Shinn & Co., Accounts Payable for April and S. Francis Mileage 

and Expenses had been sent out prior to the meeting.  There was brief discussion regarding how to 

record mileage from multiple work places in one day. 

 

The invoice from Maloney, Wright & Robbins for an audit of 2014 Financial Statements Review.  S. 

Francis stated the billed amount ($2,800) was approved in the April 9, 2015 board meeting.    Tim H. 

made the motion to pay the invoice.  K. Perry seconded the motion.  All board members present 

approved.  Motion passed. 

 

7. Director of Partnership Development Report was emailed to the board prior to the meeting for 

review.  Discussion about the Iron County News & Information posting on Facebook was held.  Some 

board members feel that while S. Francis’ initial responses in the social media group were appropriate, 

the press release to the paper may not have been needed as it drew more attention to something that 

wasn’t a big issue.  N. McKie added that it’s good to address things to be “open” and not appear to be 

hiding. Decision for any similar future issue: S. Francis will notify the whole board, provide suggestions 

and ask for board decision on how to proceed. 

 

K. Perry asked about credit card vs. automatic payment of bills.  Due to the delay in getting payments 

credited using electronic checking, last board meeting S. Francis was given permission to set up 

automatic payments by credit card.  Some creditors only allow ACH, not credit card payment.  K. Perry 

made a motion to allow S. Francis to set up automatic payments either by credit card or ACH.  T. 

Harbison seconded the motion.  All approved.  Motion passed. 

 

A draft of the Copier-Printer Usage Policy was briefly discussed.  S. Francis will check into any issues 

with needing to collect and report sales tax before board approves policy.   
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8. Report on Amtrak Project.  N. McKie reported that public information meeting on 5/31 was good for 

networking.  S. Francis reported that a group of individuals suggested to her that we host a 

brainstorming meeting for anyone interested in providing ancillary services related to the Amtrak, i.e. 

transportation needs.  ACTION: N. McKie and S. Francis will work together to coordinate this meeting. 

 

Possibly Trolley service: AV Chamber, in connection with AV Community Development, a 501C(3) 

non-profit organization, is putting together a proposal for ICEP to provide trolley service to the area.  

The idea is to get this going now to “strike while the iron is hot,” and to later turn it over to someone as 

a sustainable business to continue on with.  

 

9. Community Event Funding Applications, Payment Requests, and Project/Contractor Outcomes  

Request for payment by AV BBQ Battle for reimbursement for event insurance in the amount of $1,127. 

K. Perry made the motion to approve the invoice.  T. Sappington seconded the motion.  Discussion 

following included B. Matt stating future contracts should be more specific in what is allowed and what 

our requirements are for meeting specific goals for future funding of the same event.  B. Matt opposed 

during the vote for payment of this invoice.  Continuing discussion included the outcome that the board 

does want specific information included in future agreements, but also to make sure the requirements are 

enforceable.  However, we don’t want to make the issue so stringent that cash flow at the beginning of 

the event doesn’t create a hardship for the event to take place.  The contract language regarding 20% 

balance of proceeds should be updated stating if other funds are not used appropriately per the contract, 

the remaining 20% will not be awarded.  Final vote: K. Perry, T. Sappington, C. Dinkins, T. Harbison 

and N. McKie voted yes.  B. Matt voted no.  Motion passed.  ACTION: S. Francis and N. McKie will 

review the wording / requirements on the Community Event Grant application and come up with a draft 

for the board to review.   

 

AV Chalk Festival receipts provided by B. Bennett with RVRA were discussed.  The Funding 

Agreement approved $2,500 with 80% ($2,000) to be reimbursed as receipts are presented and 20% 

($500) to be reimbursed after receiving a report on the event, within 30 days.  The receipts totaled 

$2,052.49.  K. Perry made the motion to reimburse RVRA for $2,000 and apply the remaining $52.49 to 

the final payout once the report has been received.  T. Harbison seconded the motion.  All board 

members voted yes.  Motion passed. 

 

10. Marketing Alliance Website Development N. McKie advised he and S. Francis will look at the 

invoices presented for payment and get back to the board to request payment to be made.  T. Sappington 

asked about the job bank portion of the website, how is that coming along.  S. Francis stated she has not 

had time to prepare content to Marketing Alliance.  ACTION: Francis and McKie will work on getting 

the content prepared.   

 

11. Elephant Rocks Visitors Center N. McKie stated he has emailed Brent Bayer with DNR to request a 

meeting for further discussion.  T. Sappington reported on a meeting he and S. Francis attended at Ft. 

Davidson Historical Site recently.  Sappington showed the PowerPoint presentation to the group.  

ACTION: S. Francis will check with Walt at Ft. Davidson to find out who was present from DNR at 

that meeting.  
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12. Recommendations, findings or other issues addressed in the Invest in Iron County report: B. Matt 

asked about the plan for pursuing WiFi in the area.   Is this something we should pursue before or in 

conjunction with the possible Elephant Rocks Visitors Center?  N. McKie stated the WiFi was 

previously tabled in order to plan it in conjunction with the Visitors Center.  ACTION: K. Perry and B. 

Matt started a brief discussion and will report back to the board next month on the WiFi issue. 

 

S. Francis mentioned that she has been told by a couple of different people who stopped in the office 

that CentryTel has grant monies available for developing / improving WiFi in rural areas.  No one has 

contact information to find out more information. 

 

13. Update Regarding Grant Applications: E.Jett advised he has a meeting scheduled with AV Industrial 

Development next Tuesday to discuss partnering with them to filter some grant monies through them for 

grants that ICEP cannot receive, but that can benefit businesses making requests from ICEP. 

 

Discussion of investing in real estate was briefly discussed.  He is looking at possible locations that a 

building owner would want to donate that building to ICEP for the tax credit benefits.  The former Great 

Southern Bank location in Arcadia has been discussed previously as a possible option. E. Jett stated 

concerns with that location are the size and the lagoon smell across the street.  T. Harbison stated the 

lagoon is close to the Sports Complex and smell has never been an issue. 

  

There being no future items to discuss, at 7:43 pm, K. Perry made a motion to adjourn from Open 

Session to Closed Session.  B. Matt seconded.  All board approved.  Motion passed. 

 

At 9:33 pm, S. Francis was dismissed from Closed Session for board to discuss her job description.  

 

At 9:58 pm, motion was made to come out of Closed Session and Adjourn by K. Perry and seconded by 

T. Harbison.  All approved.  Motion passed.   

 

Decisions made during CLOSED Session: 
 

T. Harbison gave his resignation as Director effective November 9, 2016. S. Francis will add a second 

opening to the ICEP Board of Directors vacancy to start the process of finding someone to fill the 

current and upcoming vacancy.   

 

 

Respectfully submitted,   

Tim Sappington, ICEP Board of Directors - Secretary 

 


