
 
DRAFT Minutes - May 5, 2016 
Iron County Economic Partnership Board of Directors (ICEP) 
ICEP Office, 132 N. Main, Ironton, MO 63650 

1. A regular meeting of the Iron County Economic Partnership Board of Directors was  
called to order at 5:32 pm by N. McKie. 

 
2. T. Sappington offered an invocation.  N. McKie provided a reading of the purpose of ICEP 

Directors N. McKie, T. Sappington, C. Dinkins, T. Harbison, K. Perry and B. Matt were present.       E. Jett, 
B. Parker and S. Francis were also present.  Guests present were: Bill Bennett (RVRA), Mike Wiseman 
(Edward Jones) and Judy Silvey (Dragonfly Massage Studio, LLC). 

3.     Public Comments/Questions: M. Wiseman with Edward Jones provided a printed report of both ICEP 
investment accounts and a verbal update.  The market has been pretty good to us the last couple of 
weeks which is in part due to oil prices being up.  Oil was up to $44/barrel, up roughly from $36/barrel 
a few weeks ago.  The accounts went up $164,000 during the last month.  Since starting with Edward 
Jones, they have gone up $858,000.  

  N. McKie reported that the ICEP Finance Committee didn’t decide on any changes to the accounts at 
this time.  Other investments that have a return are being considered.  Therefore, no changes will be 
made in the Edward Jones investment accounts at this time. 

  B. Bennett offered to answer any questions regarding the request for funding for the AV Chalk 
Festival.  Discussion followed with board members asking about details of the festival.  N. McKie 
advised that since this is a startup event, it will be viewed differently than a reoccurring event.  
Recurring event funding requests must include information proving there will be an increase in 
attendance over previous years with the funding request approved.  Bennett stated he already has 
some things in place for additional funding for next year through Missouri Arts Council.  K. Perry 
suggested the AV Chalk Festival ask students to survey those in attendance how they heard about the 
event.  This will help to know which advertising was most effective. 

 
 4.     Approval of Minutes: Minutes from the regular April 14, 2016 meeting were distributed by email prior 

to the meeting and provided in hard copy for each director.  T. Sappington advised of corrections to 
the minutes: (1) T. Sappington’s name was left off of those directors in attendance; (2) Under the 
“Annual Budget” section, ‘Community Betterment / Sponsorship’ should be listed as ‘Community Event 
Grant’ because Iron County residents think of Annapolis / South Iron Community Betterment when 
they see ‘Community Betterment.’; (3) a typo was corrected under “Community Event Funding 
Applications…” section. 

T. Sappington made the motion to approve the minutes as corrected.  K. Perry seconded the 
motion.  All directors present approved.  Motion passed. 

5.      Treasurer’s Report: Due to the change of meeting dates, there will not be a full Treasurer’s Report for 
the May meeting.  Beginning in June, monthly financials will be reviewed for the previous month. 
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a.    Changes to Signature Card: Discussion was held regarding changing the signature card at Great 
Southern Bank to remove K. Perry and add S. Francis.  The card will continue to include the names of: 
C. Dinkins, T. Sappington and N. McKie.  K. Perry made the motion to approve this change. B. Matt 
seconded.  All directors present approved.  Motion passed.  S. Francis will initiate getting the change 
made and inform others when new form is ready for their signature. 

b.   Payments by Credit Card: Bill payment via electronic check through Great Southern Bank vs. setting 
up auto payment by credit card was discussed.  There is usually a 10-14 day lapse between when 
payments are made and received by the billing business.  In order to avoid late fees, C. Dinkins and S. 
Francis would like to set up auto payments by credit card to those businesses that allow this type of 
payment.  Motion was made by T. Harbison and seconded by T. Sappington to set up payment by 
credit card as available.  All directors present approved. Motion passed.  S. Francis will set up the 
accounts to be paid by credit card and provide that information to C. Dinkins. 

S. Francis will check to see if there is a cost to get paper bank statements sent to the office.  She will  

6.      Director of Partnership Development Report was emailed to all directors prior to the meeting and 
provided in hard copy.  There was brief discussion on the report.  No actions to be taken. 

7.       Report on Amtrak Project – Related Projects, Infrastructure Requirements, etc. 

C. Kelsheimer provided a written report as an update for the Amtrak project.  Discussion included 
those present at groundbreaking 4/29.  C. Dinkins asked about turn-around time for payment once 
requests are made.   S. Francis will check the contract for payment information / schedule.  If needed, a 
Special Meeting can be called in order to address payment of bills. 

8.     Community Event Funding Applications, Payment Requests, and Project/Contractor Outcomes: 

AV BBQ Battle has turned in a payment request for 558 total t-shirts, a total cost of $3,658. Discussion 
followed regarding benefit of spending so much on t-shirts.  Last year there were restrictions on what 
could be reimbursed, but there are none this year.  Some shirts are given away to each team, major 
sponsors receive shirts and they are sold to visitors.  K. Perry stated that t-shirt sales is a big fundraiser 
and they sold out last year.  N. McKie added we need to make sure that ICEP is on the t-shirts this year, 
because it wasn’t last year.  Following discussion, K. Perry made the motion and T. Sappington 
seconded to pay the invoice for t-shirts. 

  *Email sent to Don Barzowski to verify the portion of the contract agreement regarding recognition for 
ICEP on all marketing for the BBQ Battle is followed.  Requested a picture of the sponsors on the t-shirts 
this year for our records.    

9.   Marketing Alliance Website Development Update:  N. McKie state that he and S. Francis continue to 
work on developing the site with Marketing Alliance.  S. Francis added that she is working on gathering 
photographs from various industries as well as tourism and quality of life photos.  She has contacted 
Doe Run Company, SGI in Annapolis and RVRA regarding use of photos on their website.  T. Sappington 
was asked about a local photographer, if needed, to get additional local photos.  Sappington provided 
contact information for Susan Kline.  
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10.  Elephant Rocks Visitor Center:  N. McKie reported he has been in touch with Pilot Knob Water.  The 
cost of getting a water line to Elephant Rocks State Park is $10/foot, for a total of $140,000.  He also 
spoke to George Mann regarding drilling a well.  Mann did the well currently at Elephant Rocks State 
Park.  He gave an estimate of $7,500 for a well that would service 4 toilets and provide non-potable 
water for washing hands.  Discussion followed including the need for more than four additional toilets 
to adequately service the visitors.  B. Matt added that he has been to places out west using waterless 
and low water technology for restroom facilities.  This may be a higher cost than even the Pilot Knob 
Water lines, but could be more sustainable.  K. Perry asked E. Jett if there is additional grant money 
available to make the $140K option more feasible.  Discussion regarding developing the vacant 
property along the section that would now have access to PK Water if we do that option.  N. McKie 
suggested E. Jett investigate more grants and he will talk with Missouri Parks to determine our next 
steps to take place. 

11.  Recommendations, findings or other issues addressed in the Invest in Iron County report: Discussion 
regarding the status of the Pilot Knob Mountain project.  Congressman Smith will be in the area on 
Monday (5/9).  He will not be able to get us to the top of the mountain, but the local group working on 
the project will be asking for Congressman Smith’s support.  The Governor has stated that he wants to 
allocate some funds toward Pilot Knob Mountain.  There has been no response from Department of 
Natural Resources regarding an update on the ownership / right of access to date. 

K. Perry asked if people had ever driven to the top of PK Mt.  T. Sappington believes they may have 
driven to the cave, but not all the way to the top.  Perry expressed concern that the resulting trail will 
be too steep for most individuals to walk.  Sappington added that the terrain will be taken into 
consideration when the trail is built. 

A brief discussion followed regarding the future of Crane Lake.  The expense of repair to the dam is the 
issue ($3million).  T. Sappington asked C. Dinkins if there is anything we / anyone can do to discuss 
saving Crane Lake.  C. Dinkins believes it is majority owned by U.S. Forestry Service. 

12.  Update Regarding Grant Applications:  E. Jett advised of the meeting with AV Industrial Development.  
He is working with the group to get an intermediary to get the next step done in helping them to get 
active again.  This group will help with the financial side of grants to balance the needs coming with 
TIFF.  The plan is to develop $2-3 Million in funding available to invest locally as needed. 

K. Perry asked what monies will fund AV Industrial Development.  E. Jett stated that 10 different grants 
will provide the funds.  They won’t necessarily be money in the bank, but funds AV Industrial 
Development can use to help with funding requests.  Their 501C(3) status is not current, but it will be 
renewed.  They are also not an industrial development organization by statutes.  B. Parker mentioned 
since they aren’t an industrial development organization, there are some grants they won’t be able to 
take advantage of.   Members of the AV Industrial Development group are: Gale Dennison, Diane 
Dinkins, Carl Strange, Ron Murphy, Tim Sappington, Jonny Davis and Margie Huffman.  

 
13. Closed Session:  At 6:30 pm, T. Harbison made a motion to go into Closed Meeting Session.  Motion 

was seconded by C. Dinkins.  All directors approved, motion passed. 
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At 8 pm, K. Perry made a motion to adjourn from CLOSED Session.  T. Harbison seconded and motion 
passed by all directors. 

 
19. Votes during CLOSED Session 

Board Vacancy: The vacancy has been posted on our website and mentioned in media sources since 
April 18, 2016.  Per our guidelines, the open period to fill this vacancy must remain open for at least 30 
days.  This would put our earliest deadline at May 17th to review all candidates. 

University of MO Extension/4H – Final Payment Request: S. Francis advised that she reviewed the 
contract and all documents provided by Donna Aufdenberg to make sure everything was complete.  
Everything has been done, and we should pay the final payment request of $1,125.  B. Matt made a 
motion to approve the final payment.  K. Perry seconded the motion.  All directors approved, motion 
passed.  

A motion was made to adjourn the meeting at 8:02 pm by K. Perry.  Seconded by T. Harbison.  Meeting 
adjourned. 

 
Respectfully submitted,   
Tim Sappington, ICEP Board of Directors - Secretary 


