
 
 

A regular meeting of the Iron County Economic Partnership Board of Directors was called to order at 

5:32 pm by Tim S.  A reading of the purpose of ICEP was provided by Tim and the invocation was 

provided by Nathan M. 

 

Directors present in person were: Nathan McKie and Tim Sappington in person, Brian M. and Chris D. 

were present by phone.  Gary Lotz was absent.  Also present were: Sandy Francis, Brian Parker, 

Michael Wiseman (Edward Jones), Mike Alesandrini, Holly Huffman and Michelle Swane (Ozark 

Regional Library).  A quorum was established. 

 

• During the Public Comments / Questions, Holly Huffman and Michelle Swane with the Ozark 

Regional Library System shared information about the upcoming Library referendum to be on the 

April ballot.   

 

• Mike W. with Edward Jones provided a report on the investment accounts.  Mike stated that 

compared to a month ago, the two accounts are up $51,540.  Compared to a year ago, even with the 

considerable amount of funds taken out to cover approved funding agreements, we have already 

surpassed where we were with the combined account totals: Now: $3,268,386 vs 2016: $3,242,009.  

They foresee a continued good 2017 for market profits. 

 

No further public comments or questions. 

 

• Approval of Minutes of the February 9, 2017 minutes.  Minutes were emailed to the board prior to 

tonight’s meeting.  Brian M. made a motion to approve the minutes.  Nathan seconded.  Brian M., 

Chris D., Nathan M and Tim S. all voted yes.  Motion passed. 

 

• Erich J. was not present, but had emailed his report to the board prior to today’s meeting.   

 

Brian M. asked for clarification on information provided by Erich regarding who has been 

contacted for available grants as listed in the Invest in Iron County Report.  Nathan advised that the 

list in the Tip Strategies report is just a snap shot of opportunities.  When notice is received of open 

grants, the information is reviewed to see if there is anything relevant to Iron County and that fits 

with a project that ICEP could be involved with.   

 

Continued discussion included not having someone or an organization that will provide the 

leadership for obtaining grants.  Nathan advised he has obtained 501c(3) status for his organization 

- Luke 16.  He’s ready to help with this process; not to do the work or receive money, but to raise 

up leadership and be an intermediary. 

 

Brian stated he thought the grants would be identified for a specific project, then we would offer 

the opportunity / advertise that money is available to do these things.  Nathan advised that process 

is on-going, but the problem is it’s not as simple as advertising what’s currently available.  This has 

been working in situations like when Brian P. brought the trolley idea to ICEP and Erich found a 

grant that would fit that interest/need.  
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Brian suggested using our website to post the grant opportunities: “Here is an opportunity for (a 

specific project), ICEP can help you pursue the grant funding.”  Sandy stated that once the grants 

are listed, we don’t always have time to go out and find someone who might be interested.  Tim 

added that while the specific grants or qualifications may change, the basic grants and what may be 

approved remain the same, so this idea could work. 

 

Decision: The board will encourage Erich to pursue the grant opportunities he marked as 

“Potential” on the matrix.  Erich will also be asked to provide information to the board on which 

grants has he considered, their current status and if they were not applied for, why not. 

 

Erich will also be asked to provide information about grant opportunities for our website to let 

current or prospective business owners know what is available.  Brian Parker suggested having 

information on the website such as: Grants opening April 2017 - list of specific grants and a link to 

the application and information, plus 2-3 sentences with a brief statement about the grant.  Nathan 

will sit down with Erich to come up with an example to share with the board. 

 

Committee Elections 

Audit Committee – Nathan, Chris and Gary were nominated to be on this committee.  Nathan made a 

motion to elect these directors to the Audit Committee.  Chris seconded the motion.  All directors 

approved.  Motion passed. 

 

Investment Committee – Brian M. - chairman, Tim S., Chris D. were nominated to be on this 

committee.  Nathan made a motion to elect these directors to the Investment Committee.  Chris 

seconded the motion.  All directors approved.  Motion passed. 

 

Grants Committee – All directors: Tim S., Brian M., Nathan, Chris and Gary.  Nathan made a motion to 

elect all directors to the Grants Committee.  Chris seconded the motion.  All directors approved.  

Motion passed. 

 

Treasurer’s Report  
After a review of the Treasurer’s Report, Brian M. made a motion to accept the report.  Nathan 

seconded.  All directors voted yes by roll call.  Motion passed. 

 

Brian M. made a motion to accept the bid from Buckley Accounting for the 2016 Accountant’s Review.  

Nathan seconded the motion.  All directors voted yes, motion passed. 

 

Elephant Rocks Visitor Center.  Sandy referred to information in her report regarding speaking with  

DNR representative Brian Stith and Charter representative Tim Archer.  Brian M. advised that he has 

been in contact with Tim Archer also and was able to get the survey process started.  If approved,  

Charter will install a router in the building.  Brian added that once the service is connected, we still 

have to build out the network to get the service to broadcast across the park.  Discussion continued 

regarding clarification on the infrastructure, Wi-Fi login page promoting Iron County / Arcadia Valley 

and the estimated cost for the whole project.  Brian will continue to be in contact with Tim Archer 

regarding the survey and someone who can give another bid for the network.  The board will wait for a 

recommendation from Brian on this matter. 

 

Nathan mentioned signage near Elephant Rocks for promoting Iron County or Arcadia Valley and “here 

is” Elephant Rocks State Park.  He will check on options and report back to the board. 
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Invest in Iron County Report recommendations, findings or other issues addressed.   

Recommendations for the first and second six month on the Implementation Matrix were discussed.  

This detailed review will be provided in separate document. 

 

New Business – Nothing to discuss at this time. 

 

A motion was made at 7:22 pm by Nathan and seconded by Chris to move into closed session as 

authorized by RSMo 610.021, Paragraph 14 regarding records which are protected from disclosure by 

law.  All directors approved, motion passed. 

 

At 7:55 pm, a motion was made to come out of closed session.  The board returned to open session. 

 

Closed meeting decisions to report: 
It was approved for Sandy to attend the Mid-South Economic Development Training in Little Rock, 

Arkansas if the grant is approved for the registration fee ($550).  ICEP will cover the other expenses 

for the training. 

 

A Third Amendment to the Funding Agreement for Missouri Highland Health (Dental Clinic) was 

approved extending the end date to June 30, 2017.  

 

RVRA and Arcadia Valley Chamber were approved to follow the recommendation from the Invest In 

Iron County Report to develop a GPS-based waypoints tour map based on the locations of area 

destinations.  

 

Motion made by Chris at 8:10 pm to adjourn.  Seconded by Tim.  All directors approved.   

 

Respectfully submitted, Gary Lotz, ICEP Board Secretary 


